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9 January 2024
Q&A with Marina Shchukina
Pete Richardson, Berenberg
Briefly reiterate any financial guidance and recent events that may be relevant to this guidance.

Marina Shchukina, Head of Investor Relations

Hopefully you would have seen that we will be doing an Investor Update on 20" February this year,
alongside our FY23 results. This will be anin person event at our Canary Wharf Office in London. We will
send theregistration link within a week or soand would encourage you all to attend.

Now turning to what we actually hope to say at the event. As you would have heard from our
management at Q3 we will look to define who we are as an organisation, showcase where we think we
have a right towin, spell out how we're going to allocate capital and of course give an update to our
financial targets across a number of metrics including RoTE, costs as well as shareholder distributions.

As part of this exercise, we have flagged that inQ4 23, we will be taking a material charge for “structural
cost actions”. Now, to make it absolutely clear, we're not embarking on a multi-year restructuring here,
thatis not our intention. We are talking about specificactions that relate to 3 things, 1) people, 2)
property and 3) infrastructure. At the point of FY results we will provide information to you on overall
quantum, split by division and associated payback. | should also say that these actions are very much
linked to our thinking about how to enhance future returns of the business.

Excluding such structural cost actions, we continue to target a cost:incomeratiointhe low60sand a
RoTE of greater than10%in 2023. As for Q4 shareholder distributions, we were deliberately positioned
atthetopendofour 13-14% CET1range at Q3. We have anincreasing bias towards distributions, as
evidencedin our recent quarters. At H1 23, we announced a buyback of £750m, which on top of the 2.7p
dividend was a total distribution of £1.2bn, up 30% YoY. We continue to see buybacks as a very attractive
way of returning capital to shareholders.

Turning toNIMin our UK retail division, Barclays UK, we guided toa FY23 range of 3.05% to 3.10%. NIM,
asyou are well aware, is sensitive to deposit levels and mix trends but to help frame the guidance, we
said, if we see similar deposit trendsin Q4 to Q3, FY23 NIM will be towards the top end of thisrange.

And finally onimpairment, we've guided toa 50-60bps loan loss rate through the cycle. At Q3, the YTD
Loan Loss Rate was 43bps, below the range. In Q4, we called out that we tend to see seasonally slightly
higher impairmentsin US cards because the shape of consumer spendinginthe US s very holiday-driven.

Pete Richardson

What are the margin/pricing and volume trends in your core lines of business?

Marina Shchukina

InBarclays UK, NIMis principally being impacted by deposits, structural hedge, and mortgage dynamics.

In deposits, broad trends remain. Customers continue to seek higher rates and move money toterm
deposits and current account deposit levels continue to fall but at a less aggressive pace than Q3.

Onthe structural hedge, we continue to see positive impact. As a reminder, two thirds of the gross
hedge income sits within Barclays UK. Level of swap rates is down from the highs during the year with the
5 year GBP swaprate at c.3.7%, but stillconsiderably in excess of the maturing rates, which are between
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1% and 1.5% over the next couple of years. We have between £50-60bn maturingin 24 and 25 —the
amount of the product hedge we roll will be affected to some extent by depositor behaviour. However,
rolling the equity part of the structural hedge alone would give us hedge income in 2024 that is higher
than 2023.

And finally mortgages, the market remains competitive, and s still very focused on refinancing. But we
are seeing a bit of a normalisation within mortgage margins, which benefit from the lower swap rates.
What is maturingin 2024 and beyond is alower margin than what's maturingin 2023. So the back book to
front book churnimpact should lessen. Nowlooking into 2024, whilst we haven't yet given formal
guidance, we expect a tailwind fromthe structuralhedge, amore neutralimpact from mortgage margins
and a headwind from deposit trends.

Moving onto US cards, we continue to growbalances in a disciplined way, with end net receivables at
¢.$30bnat Q3 23,up 11% yoy.In UK cards, we are seeingreally strong engagement with the products,
with balances up 7% YoY to £9.6bn at Q3. For us this remains a focus for the future. At the moment,
interest earning lending remains subdued - customers are spending, but repayment levels remainreally
high reflecting the economic backdrop. Our expectationis that once we get beyond current economic
uncertainty and start to see more consistent, positive economicdata in the UK, we would expect to see
loan growth across a number of different products, including in SME and UK Cards. SME demand has been
muted due to bounce backloans taken during the pandemic and corporate demand has been muted
given our clients have strong deposits.

Finally, in the CIB, as we and peers have indicated, the Q4 market environment has been challenging. It's
been similar to what we experiencedin Q2 and Q3 - not quite enoughvolatility for Markets, but a littletoo
much for Banking. For Markets, VIX waslower in Q4 23 vs Q4 22, which for us was a record Q4, given
positive impact by the volatility associated with the mini budgetin the UK. In Banking, you can see the
level of activity from Dealogic data, very similar to what we've seenin the prior few quarters, but we hope
the recovery will be forthcomingin 2024. On the Corporate side, both lending and transaction banking
have benefittedsignificantly from liquidity pool income. However, in the current rate environment, the
kind of disposal income that you get from the liquidity pool is lower and we've seen that trend continue in
Q4.

Pete Richardson

What are the key risks that could plausibly alter your strategy and outlook? What could mitigate these
risks?

Marina Shchukina

The key risk we see is significant unforeseen deterioration in the macro, especially the rate of
unemployment, but we believe we have a well provisioned balance sheet and long term prudent risk
positioning. We have the benefit of low levels ofimpairment, particularly in UK cards, but also more
broadly, across the corporate and SME books. BUK LLR has been running materially below historical
levelsin 2023, witha YTDLLR of 16bps at Q3. Customers have been keen to continue todeleverage
across mortgages and cards. The positive side is that customersin the UK are weathering what would
otherwise be a difficult affordability period extremely well. We stress affordability on all products before
we lend. And we have been doing that on mortgages, for example, since 2013, stress testing mortgage
customerstoaninterestrate ofatleast 6.6% prior tothe latest ratesrise cycle. We are seeing the
benefit of that now. Our loanloss rate year-to-date has been below the 50-60bps through the cycle
guidance that we've given. There is nothing that we see right now that would really, significantly change
what we are currently experiencing.

Elsewhere, a number of themes are likely to dominate 2024. In no particular order the pathway for
inflation and policy maker decisions oninterest rates, geopolitical tensions and a number of upcoming
pivotal elections includingat homein the UK and the US.
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Answering your questionon how we think we can mitigate such risks we have shown over the last 3 years
that the diversification of the firm, both across divisions — e.g. Retail vs Wholesale; as well as within
divisions — Banking vs Markets, has allowed us to navigate a number of very different macro scenarios
successfully.

Pete Richardson

What part of your business model or investment thesis do you think the market still misunderstands or
undervalues?

Marina Shchukina

Given Barclays trades on 0.45x 2024 price/tangible book, there are arguably multiple aspects of the
investment casethat are currently under appreciated, but we alsorecognise there is more that we can
and should do to showcase them moreclearly. Performance over the past threeyears demonstrates that
we have reset and stabilised Group returns, providing a solid foundation to build on further. We've
delivereda >10%RoTEin 2021, 2022 and excluding structural cost actions, are targeting >10% in 2023.
And as mentioned earlier, our 2023 YTD capital distributions are up 30% YoY.Sowe do think thatthere is
strongvalue in the franchise.

Alot of the debate inthe market is around our Corporate and Investment Bank. Toreiterate what our
managementhave said in recent months, we feelthat that businessis now of appropriate size and scale
to compete effectively with our US banking peers and generate good returns. In Investment Banking,
within Debt Capital Markets, we've traditionally been and continue to have leading positions, we have
been and continue to be focused on building out the strengthin ECM and alsoin M&A, both of which are
capital light, and will allow for a more balanced portfolio of businesses. In Markets, we're really focused on
core presence inthe UK and the US and on Prime and Fixed Income Financing, where we've made great
stridesforward. We're # 3 in Creditand that's really improved over the last fewyears,we're # 1/2in
Fixed Income Financing, we're # 5 in Prime, having previously been # 7/8. We like financing businesses
for a number of reasons but also becausethey are capital light, given they are securedlendingand thus
RWA efficient. Further colour to be given on 20" February on this business.

I hope this answers your questions.

Important Notice

The terms Barclays or Group refer to Barclays PLC together with its subsidiaries. The information,
statements andopinions contained in this document do not constitute a public offer under any applicable
legislation, an offer to sell or solicitation of any offer to buy any securitiesor financial instruments, or any
advice or recommendation with respect to such securities or other financial instruments.

Informationrelating to:

e regulatory capital, leverage, liquidity and resolution is based on Barclays'interpretation of applicable
rulesandregulationsascurrentlyinforceandimplementedinthe UK, including,butnotlimitedto, CRD
IV (asamendedby CRD V applicable as at thereportingdate) and CRR (asamended by CRR Il applicable
as at the reporting date) texts and any applicable delegated acts, implementing acts or technical
standards and as such rulesandregulations form part of domestic law by virtue of the European Union
(Withdrawal) Act 2018, as amended. All such regulatory requirements are subject to change and
disclosures made by the Group will be subject toanyresulting changes asat the applicable reporting
date;

e MRELisbasedonBarclays' understanding of the Bank of England's policy statementon "The Bank of
England's approach to setting a minimum requirement for own funds and eligible liabilities (MREL)"
publishedinDecember2021,updatingthe BankofEngland's June 2018 policy statement,andits MREL
requirements communicated to Barclays by the Bank of England. Bindingfuture MREL requirements
remain subject to change, as determined by the Bank of England, takinginto accounta number of
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factors as describedin the policy, along with international developments. The Pillar 2A requirement is
alsosubjecttoatleastannualreview;

e futureregulatory capital, liquidity, funding and/or MREL, including forward-lookingillustrations, are
provided for illustrative purposes only and are not forecasts of Barclays' results of operations or
capital position or otherwise. lllustrations regarding the capital flight path, end-state capital evolution
and expectations and MREL build are based on certain assumptions applicable at the date of
publication only which cannot be assured and are subject to change.

Forward-looking Statements

This document contains certain forward-looking statements withinthe meaning of Section 21E of the US
Securities Exchange Act of 1934, as amended, and Section 27A of the US Securities Act of 1933, as
amended, with respect to the Group. Barclays cautions readers that no forward-looking statementis a
guarantee of future performance and that actual results or other financial condition or performance
measures could differ materially from those contained in the forward-looking statements. Forward-
looking statements can be identified by thefact that they donot relate only to historical or current facts.
Forward-looking statements sometimes use words such as ‘may’, ‘will’, ‘'seek’, ‘continue’, ‘aim’,
‘anticipate’, ‘target’, ‘projected’, ‘expect’, ‘'estimate’, ‘intend’, ‘plan’, ‘goal’, ‘believe’, ‘achieve’ or other
words of similar meaning. Forward-looking statements can be made in writing but also may be made
verbally by directors, officers and employees of the Group (including during management presentations)
in connection with this document. Examples of forward-looking statements include, among others,
statements or guidance regarding or relatingto the Group's future financial position, income levels, costs,
assets and liabilities, impairment charges, provisions, capital, leverage and otherregulatory ratios, capital
distributions (includingdividend policy and share buybacks), retum on tangible equity, projected levels of
growth in banking and financial markets, industry trends, any commitments and targets (including
environmental, social and governance (ESG) commitments and targets), business strategy, plans and
objectives for future operations and other statements that are not historical or current facts. By their
nature, forward-looking statements involverisk and uncertainty because they relateto futureevents and
circumstances. Forward-looking statements speak only as at the date on which they are made. Forward-
looking statements may be affected by a number of factors, including, without limitation: changes in
legislation, regulation and the interpretation thereof, changes in International Financial Reporting
Standard (IFRS) and otheraccounting standards, including practices with regard to the interpretation and
application thereof and emerging and developing ESG reporting standards; the outcome of current and
future legal proceedings and regulatory investigations; the policies and actions of governmental and
regulatory authorities; the Group's ability along with governments and other stakeholders to measure,
manage and mitigate the impacts of climate change effectively; environmental, social and geopolitical
risks and incidents and similar events beyond the Group's control; the impact of competition; capital,
leverage andother regulatory rules applicableto past, current and future periods; UK, US, Eurozone and
global macroeconomic and business conditions, including inflation; volatility in credit and capital markets;
market relatedrisks such as changesininterest rates and foreign exchange rates; higher or lower asset
valuations; changes in creditratings of any entity within the Group or any securities issued by it; changes
in counterparty risk; changesin consumerbehaviour; the direct and indirect consequences of the Russia-
Ukraine war on European and global macroeconomic conditions, political stability and financial markets;
direct and indirect impacts of the coronavirus (COVID-19) pandemic; instability asa result of the UK'’s exit
from the European Union (EU), the effects of the EU-UK Trade and Cooperation Agreement and any
disruption that may subsequently result in the UK and globally; the risk of cyber-attacks, information or
security breaches or technology failures on the Group's reputation, business or operations; the Group's
ability toaccess funding; and the success of acquisitions, disposals and other strategic transactions. A
number of these factors are beyond the Group’scontrol. As a result, the Group’s actual financial position,
results, financial andnon-financial metrics or performance measures or its ability to meet commitments
andtargetsmaydiffer materially fromthe statementsor guidance setforthinthe Group’sforward-looking
statements. Additional risks and factors which may impact the Group's future financial condition and
performanceareidentifiedinBarclays PLC'sfilingswiththe US Securitiesand ExchangeCommission (SEC)
(including, without limitation, Barclays PLC's Annual Report on Form 20-F for the financialyear ended 31
December 2022, and InterimResults Announcement for the six months ended 30 June 2023 filed on Form
6-K), which are available on the SEC's website at www.sec.gov.
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Subject toBarclays PLC's obligations under the applicable laws and regulations of any relevant jurisdiction
(including, without limitation, the UK and the US) in relation to disclosure and ongoing information, we
undertake no obligation to update publicly or revise any forward-looking statements, whether as a result
of newinformation, future events or otherwise.

Non-IFRS Performance Measures

Barclays’ management believes that the non-IFRS performance measures included in this document
provide valuable information to the readers of the financial statements as they enable the reader to
identify a more consistentbasis for comparingthe businesses’ performance betweenfinancial periods and
provide more detail concerning the elements of performance which the managers of these businesses are
most directly able to influence or are relevant for an assessment of the Group. They also reflect an
important aspect of the way in which operating targets are defined and performance is monitored by
Barclays’ management. However, any non-IFRS performance measures in this document are not a
substitute for IFRS measures and readers should consider the IFRS measures as well. Non-IFRS
performance measures are defined andreconciliations are availablein our results announcementfor the
nine months ended 30 September 2023.



