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EXPLANATORY NOTE

This Amendment No. 1 to Form 20-F (“Amendment No. 1”) amends our Annual Report on Form 20-F for the fiscal year ended December 31, 2023 (the
“Form 20-F”), which was originally filed with the U.S. Securities and Exchange Commission on February 20, 2024 (the “Original Filing Date”). This
Amendment No. 1 is being filed in order to separate the consolidated statement of cashflows on page 125 and the parent company balance sheet on
page 126 of the previously filed Form 20-F, which appear superimposed in the previously filed Form 20-F. The consolidated financial statements and
notes to the consolidated financial statements remain the same as the previously filed Form 20-F.

In accordance with Rule 12b-15 of the Securities Exchange Act of 1934, as amended, this Amendment No. 1 includes new certifications required by
Sections 302 and 906 of the Sarbanes-Oxley Act of 2002, as amended, dated as of the filing date of this Amendment No. 1.

Except for the changes expressly described above, this Amendment No. 1 continues to present information as at the Original Filing Date and does not
amend, supplement or update any information contained in the Form 20-F to give effect to any subsequent events. The filing of this Amendment No. 1,
and the inclusion of newly executed certifications, should not be understood to mean that any other statements or disclosure contained in the Form 20-
F are true and complete as of any date subsequent to the Original Filing Date, except as expressly noted above.
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Certain items are indicated as omitted as Barclays Bank PLC is a wholly owned subsidiary of Barclays PLC, which is a reporting company under the
Securities Exchange Act of 1934, and meets the conditions set forth in General Instruction I(1)(a) and (b) of Form 10-K, as applied to annual reports
on Form 20-F, and is therefore filing this Form 20-F with a reduced disclosure format.

** Jtem amended pursuant to this Amendment No.1.



Notes

The term the Barclays Bank Group refers to Barclays Bank PLC together with its subsidiaries. Unless otherwise stated, the income statement analysis
compares the year ended 31 December 2023 to the corresponding twelve months of 2022 and balance sheet analysis as at 31 December 2023 with
comparatives relating to 31 December 2022. The abbreviations ‘€m’ and ‘£bn’ represent millions and thousands of millions of Pounds Sterling
respectively; the abbreviations ‘$m’ and ‘$bn’ represent millions and thousands of millions of US Dollars respectively; and the abbreviations ‘€m’ and
‘€bn’ represent millions and thousands of millions of Euros respectively.

Forward-looking statements

This document contains certain forward-looking statements within the meaning of Section 21E of the US Securities Exchange Act of 1934, as amended,
and Section 27A of the US Securities Act of 1933, as amended, with respect to the Barclays Bank Group. Barclays cautions readers that no forward-
looking statement is a guarantee of future performance and that actual results or other financial condition or performance measures could differ
materially from those contained in the forward-looking statements. Forward-looking statements can be identified by the fact that they do not relate
only to historical or current facts. Forward-looking statements sometimes use words such as ‘may’, ‘will’, ‘seek’, ‘continue’, ‘aim’, ‘anticipate’, ‘target’,
‘projected’, ‘expect’, ‘estimate’, ‘intend’, ‘plan’, ‘goal’, ‘believe’, ‘achieve’ or other words of similar meaning. Forward-looking statements can be made in
writing but also may be made verbally by directors, officers and employees of the Barclays Bank Group (including during management presentations) in
connection with this document. Examples of forward-looking statements include, among others, statements or guidance regarding or relating to the
Barclays Bank Group's future financial position, business strategy, income levels, costs, assets and liabilities, impairment charges, provisions, capital
leverage and other regulatory ratios, capital distributions (including policy on dividends and share buybacks), return on tangible equity, projected levels
of growth in banking and financial markets, industry trends, any commitments and targets (including environmental, social and governance (ESG)
commitments and targets), plans and objectives for future operations and other statements that are not historical or current facts. By their nature,
forward-looking statements involve risk and uncertainty because they relate to future events and circumstances. Forward-looking statements speak
only as at the date on which they are made. Forward-looking statements may be affected by a number of factors, including, without limitation: changes
in legislation, regulations, governmental and regulatory policies, expectations and actions, voluntary codes of practices, and the interpretation thereof,
changes in International Financial Reporting Standards and other accounting standards, including practices with regard to the interpretation and
application thereof and emerging and developing ESG reporting standards; the outcome of current and future legal proceedings and regulatory
investigations; the Barclays Bank Group's ability along with governments and other stakeholders to measure, manage and mitigate the impacts of
climate change effectively; environmental, social and geopolitical risks and incidents, pandemics and similar events beyond the Barclays Bank Group’s
control; the impact of competition in the banking and financial services industry; capital, liquidity, leverage and other regulatory rules and requirements
applicable to past, current and future periods; UK, US, Eurozone and global macroeconomic and business conditions, including inflation; volatility in
credit and capital markets; market related risks such as changes in interest rates and foreign exchange rates; reforms to benchmark interest rates and
indices; higher or lower asset valuations; changes in credit ratings of any entity within the Barclays Bank Group or any securities issued by it; changes in
counterparty risk; changes in consumer behaviour; the direct and indirect consequences of the conflicts in Ukraine and the Middle East on European
and global macroeconomic conditions, political stability and financial markets; political elections; developments in the UK’s relationship with the
European Union (EU); the risk of cyberattacks, information or security breaches, technology failures or other operational disruptions and any
subsequent impacts on the Barclays Bank Group’s reputation, business or operations; the Barclays Bank Group’s ability to access funding; and the
success of acquisitions, disposals and other strategic transactions. A number of these factors are beyond the Barclays Bank Group’s control. As a result,
the Barclays Bank Group’s actual financial position, results, financial and non-financial metrics or performance measures or its ability to meet
commitments and targets may differ materially from the statements or guidance set forth in the Barclays Bank Group’s forward-looking statements.
Additional risks and factors which may impact the Barclays Bank Group’s future financial condition and performance are identified in Barclays Bank
PLC’s filings with the US Securities and Exchange Commission (SEC) (including, without limitation, Barclays Bank PLC’s Annual Report on Form 20-F for
the financial year ended 31 December 2023, as amended), which are available on the SEC’s website at www.sec.gov.

Subject to Barclays Bank PLC's obligations under the applicable laws and regulations of any relevant jurisdiction (including, without limitation, the UK
and the US) in relation to disclosure and ongoing information, we undertake no obligation to update publicly or revise any forward-looking statements,
whether as a result of new information, future events or otherwise.

References to Strategic Report
This document contains references throughout to the Barclays Bank PLC Strategic Report and Pillar 3 Report. References to the aforementioned reports
are made for information purposes only, and information found in said reports is not incorporated by reference into this document.

Market and other data

This document contains information, including statistical data, about certain Barclays markets and its competitive position. Except as otherwise
indicated, this information is taken or derived from Datastream and other external sources. Barclays cannot guarantee the accuracy of information
taken from external sources, or that, in respect of internal estimates, a third party using different methods would obtain the same estimates as Barclays.

Uses of Internet addresses
This document contains inactive textual addresses to internet websites operated by us and third parties. Reference to such websites is made for
information purposes only, and information found at such websites is not incorporated by reference into this document.
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Governance
Corporate governance statement

The Board
Details of the Directors who served during the financial year ended 31 December 2023 are set out in the table below, together with the composition of
each of the Board’s Committees.

We welcomed Marc Moses and Julia Wilson to the Board as Non-Executive Directors on 23 January 2023 and 1 April 2023, respectively, and Mike Ashley
stepped down from the Board on 3 May 2023. The Board is grateful for Mike's invaluable contribution to the Board during his tenure.

Nigel Higgins
Chairman of the Board C c ¢
Robert Berry
Independent Non-Executive Director M M c M
Anna Cross M
Executive Director
Mohamed A. El-Erian
Independent Non-Executive Director M M M
Dawn Fitzpatrick
Independent Non-Executive Director M M M M
Mary Francis
Independent Non-Executive Director M c M
Marc Moses”
Independent Non-Executive Director M M M
Diane Schueneman
Independent Non-Executive Director M M M M
C.S. Venkatakrishnan
) ) M M
Executive Director
Julia Wilson®
Independent Non-Executive Director M M c M M M
Former Directors
Mike Ashley®
Independent Non-Executive Director M ™ M

€ Chair of Board or Board Committee.
" Member of Board or Board Committee.
®The Board Sustainability Committee was established with effect from 23 March 2023.

Marc Moses was appointed to the Board and as a member of the Board Audit and Risk Committees with effect from 23 January 2023.
¢ Julia Wilson was appointed to the Board, as Chair of the Board Audit Committee and a member of the Board Risk, Nominations and Sustainability Committees with effect
from 1 April 2023. Julia joined the Board Remuneration Committee with effect from 1 July 2023.

Mike Ashley stepped down as Chair of the Board Audit Committee with effect from 31 March 2023 and retired from the Board and as a member of the Board Audit and Risk
Committees with effect from 3 May 2023.

Attendance

Directors are expected to attend every Board meeting. During 2023, there were no ad hoc Board meetings held in addition to scheduled meetings.
Attendance at meetings in 2023 is set out in the table below. The aggregate attendance for Board and relevant Board Committee meetings in 2023 did
not fall below 75% for any Director.

Director Scheduled eligible meetings Effective date
attendance®
Nigel Higgins 7/7 Appointed 1 March 2019
Robert Berry 7/7 Appointed 8 February 2022
Anna Cross 7/7 Appointed 23 April 2022
Mohamed A. El-Erian 7/7 Appointed 1 January 2020
Dawn Fitzpatrick 7/7 Appointed 25 September 2019
Mary Francis 7/7 Appointed 25 September 2019
Marc Moses 7/7 Appointed 23 January 2023
Diane Schueneman 7/7 Appointed 25 September 2019
C.S. Venkatakrishnan 7/7 Appointed 1 November 2021
Julia Wilson 6/6 Appointed 1 April 2023
Former Directors
Mike Ashley 2/2 Stepped down 3 May 2023

a  Each Board meeting is held over the course of two days. In the 2022 Annual Report, these were reported as two separate Board meetings. For the 2023 attendance
figures, one Board meeting which was held over two days has been reported as one Board meeting.

Overview of governance framework

The membership of the BPLC and BBPLC Boards was partially consolidated and streamlined in 2019 to improve coordination and efficiency, whilst
reducing complexity and unnecessary duplication. As a result, membership of the BBPLC Board is a subset of the BPLC Board, with all members of the

Barclays Bank PLC 2023 Annual Report on Form 20-F, as amended 2
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BPLC Board (except the Senior Independent Director, the Chair of Barclays Bank UK PLC (BBUKPLC) and at least one other Non-Executive Director) also
serving on the BBPLC Board. This structure provides oversight over the activities of BBPLC, in addition to which the Board members have direct
accountability to BPLC’s shareholders through their separate responsibilities as members of the BPLC Board.

The Board strives to have high standards of corporate governance and, in accordance with the Companies (Miscellaneous Reporting) Regulations 2018
(the 2018 Regulations), has adopted its own corporate governance arrangements, which it considers are appropriate to apply and are designed to
ensure effective decision-making to promote BBPLC’s long-term success.

The Board has chosen not to adopt and report against the 2018 UK Corporate Governance Code (Code), which is designed for premium listed
companies. Further, whilst fully supportive of the Wates Corporate Governance Principles for Large Private Companies (in particular the focus on
purpose, culture and colleague and stakeholder engagement), the Board considers that the Wates Principles are less appropriate for a wholly owned
subsidiary of a premium listed company, which is also a complex financial institution subject to a comprehensive regulatory regime. This is consistent
with the approach of other significant subsidiaries within the Barclays Group which are subject to the 2018 Regulations.

The Board’s primary aim is that our governance framework:

» ensures we have an effective and entrepreneurial Board which makes decisions and provides oversight to promote BBPLC's success, creating long-
term sustainable value for the shareholder and the ultimate shareholders of BPLC, having regard to the interests of all our other stakeholders.

» promotes our Purpose, Values, Mindset and culture, and seeks to ensure that our decision-making is aligned with these.

« s effective in providing constructive challenge, strategic guidance and support to management.

« provides checks and balances and drives informed, collaborative and accountable decision-making.

Set out below are the principles which underpin our corporate governance arrangements and how these principles have been applied during 2023.

The Barclays Group-wide governance framework is set by BPLC and has been designed to facilitate the effective management of the Barclays Group.
This includes the setting of Barclays Group policies and approach in relation to matters such as Barclays’ Purpose, Values and Mindset, Barclays’
Remuneration Policy and the Barclays Charter of Expectations. Where appropriate, this corporate governance statement makes reference to those
Barclays Group-wide policies, which are relevant to the way in which the Company is governed.

The Company’s corporate governance principles and how the Company has applied them during 2023 and to the date of this report

Principle One: Board leadership and company purpose

A successful company is led by an effective and entrepreneurial board, whose role is to establish the company’s purpose, values and strategy, aligned to
its culture and make decisions to promote its success for the long-term benefit of its shareholder, having regard to the interests of other relevant
stakeholders and factors.

Through the leadership of the Board, a clear vision of the Barclays Purpose, Values and Mindset is articulated, underpinning and defining the
strategy and culture of the organisation, which is embedded at every level of management.

The Board supports The Barclays Way, which sets the framework for achieving a dynamic and positive culture. The Board believes that a positive
culture, supported by effective leadership and a consistent ‘tone from the top’ is crucial to our success. Therefore, culture remains a core area of
focus for the Board and is reviewed in a number of ways, including through colleague feedback.

Given its fundamental importance, the Board regularly considered strategy matters at its 2023 meetings, continuing to deepen its understanding of
the Barclays Bank Group's business, as well as the risks and opportunities the Barclays Group and the wider banking industry face.

What the Board did in 2023

During 2023, the Board focused on the following areas:

Strategy and operational matters

Considered strategy matters regularly throughout the year. In addition, the Board participated in a series of business reviews covering areas
including the Investment Bank, Consumer, Cards and Payments (CC&P), US Consumer Bank and Markets. The Board also received sessions during
the year on 'horizontal topics' impacting the wider Barclays Group, such as reputation risk and financial crime.

Reviewed and discussed the 2023 Medium Term Plan ahead of its approval by the Board in early 2024.

Received updates on climate and sustainability matters, including on Barclays' sustainable finance strategy in relation to the Corporate and
Investment Bank (CIB) and approved the establishment of the Board Sustainability Committee.

Discussed regular updates from the Chief Executive and President of BBPLC on the progress being made against the Barclays Bank Group strategy
and business performance.

Continued to focus on culture and colleague engagement. The Board received feedback on culture through various channels, including reports on
the outcome of colleague surveys and direct engagement with colleagues, such as through town halls and site visits. Refer to the Colleagues section
in the Governance section for more information on workforce matters.

Received regular updates from the Chief Executive on the Barclays Group-wide cultural change programme aimed at ensuring we deliver to a
consistently excellent standard.

Received an update in relation to Diversity, Equity and Inclusion (DEI) matters, with a focus on progress against the Barclays Group's Gender
Ambition (insofar as it relates to the Barclays Bank Group) and the actions required to promote gender diversity in the CIB.

Finance

Regularly assessed the financial performance of the various businesses and Barclays Bank Group results through reports from the Chief Financial
Officer and through business specific updates to the Board.

Reviewed and approved BBPLC's financial results prior to publication.

Reviewed and approved the payment by BBPLC in February 2023 of an interim dividend in respect of the year ended 31 December 2022, and
approved the payment of a 2023 interim dividend in July 2023. Details of dividends paid in 2023 are set out in Note 10 of the financial statements.
Considered and approved the BBPLC elements of the Barclays Group Recovery Plan.

Barclays Bank PLC 2023 Annual Report on Form 20-F, as amended 3
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Governance and risk (including regulatory issues)

Received updates on management's implementation of the Financial Conduct Authority's (FCA) Consumer Duty leading up to the 31 July 2023
implementation deadline. The Board also received updates from the BBPLC Consumer Duty Board Sub-Committee and approved an amendment to
the BBPLC Matters Reserved to the Board to reflect the Board's oversight and approval of the BBPLC Annual Consumer Duty Compliance Report.
Received regular updates on emerging risk themes, including the impacts of geopolitical uncertainty, high interest rates and inflationary pressures.
Received reports on operational resilience and an update in relation to cybersecurity.

Considered and approved appointments of Directors following recommendations from the Board Nominations Committee.

Received regular reports from the Chair of each Board Committee.

Received and considered feedback from the Barclays Group’s key regulators.

Considered the results of the internally facilitated 2023 Board effectiveness evaluation.

Principle Two: Division of responsibilities

An effective board requires a clear division of responsibilities with the Chair leading the board and being responsible for its overall effectiveness, and the
executive leadership of the company’s business being delegated to the Chief Executive. The board should consist of an appropriate combination of
Executive and independent Non-Executive Directors, each with a clear understanding of their accountability and responsibilities. The board’s policies
and procedures should support effective decision-making and independent challenge.

= Thereis a clear division of responsibilities between the Chair and Chief Executive. Page 2 sets out the details of the Board members, the majority of
whom are independent Non-Executive Directors.

= Policies and protocols are in place to support effective decision-making and independent challenge, including the Barclays Charter of Expectations
which sets out the individual role profiles and required behaviours and competencies of the Chair, Non-Executive Directors, Executive Directors and
Committee Chairs. In accordance with the Charter of Expectations, the Non-Executive Directors are responsible for providing effective oversight,
strategic guidance and constructive challenge while holding the Executive Directors to account against agreed performance objectives. The
Chairman meets privately with the Non-Executive Directors when appropriate, to promote independence.

»  The Board's responsibilities are executed in part through the Board Committees, each of which has its own Terms of Reference which set out its
remit and decision-making powers. The Chairs of each of the Board Committees provide a report on the work of the Committee at every scheduled
Board meeting. Details of the principal Board Committees and their core responsibilities and activities in 2023 are set out later in this report.

= Appropriate information and support is provided to the Board, to enable it to undertake its work with due care and discharge its responsibilities.

»  The Barclays Group Corporate Governance Operating Manual sets out guidelines as to how the Barclays Group significant subsidiaries (and their
respective Boards and Board Committees) should interact with each other, while providing guidance and clarity for management and Directors as to
how these relationships and processes should work in practice. It is a dynamic document that continues to evolve with the changing nature of the
Barclays Group.

The Board

Executive and Non-Executive Directors share the same duties and are subject to the same constraints. However, a clear division of responsibilities has
been established. The Chairman is responsible for leading the Board and its overall effectiveness in directing the Company, demonstrating objective
judgement and promoting a culture of openness and inclusion, and facilitating and encouraging constructive challenge and debate between all
Directors, and which challenges executives where appropriate. The Chairman facilitates constructive Board relations and the effective contribution of all
Non-Executive Directors, and ensures Directors receive information in an accurate, timely and clear form that is relevant to discharge their obligations. It
is the Board’s responsibility to ensure that management delivers on short-term objectives, whilst promoting the long-term success of the Company and
the Barclays Bank Group.

The Board is responsible for the Barclays Bank Group, which contains the majority of the Barclays Group’s Barclays International division, comprising the
CIB and CC&P businesses.

The BBPLC Matters Reserved to the Board ensures that appropriate coordination with the governance of the partially consolidated BPLC and BBPLC
Boards is in place. The Matters Reserved to the Board specifies those decisions reserved solely to the decision-making power of the Board. Those
matters include material decisions relating to strategy, risk appetite, medium term plans, capital and liquidity plans, risk management and controls
frameworks, approval of financial statements, approval of large transactions and the approval of share allotments, dividends and share buybacks. The
Board has delegated the responsibility for making and implementing operational decisions and running the Company’s business on a day-to-day basis
to the Chief Executive, supported by his Executive Committee.

The current Board comprises a Chairman, who was independent on appointment, two Executive Directors and seven independent Non-Executive
Directors. The Board comprises a majority of independent Non-Executive Directors, bringing significant expertise (including external perspectives) and
independent challenge. The independence of the Non-Executive Directors is considered by the Board Nominations Committee annually and makes any
recommendation to the Board accordingly.

Non-Executive Directors' time commitment and conflicts of interest

Non-Executive Directors, including the Chairman, are informed of the minimum time commitment prior to their appointment and they are required to
devote sufficient time to the Company to discharge their responsibilities effectively.

The time commitments of Directors are considered prior to appointment and are monitored by the Board Nominations Committee. All Directors must
seek approval (providing an indication of expected time commitment) before accepting any significant new commitments outside of Barclays. The
Board is satisfied that there are no Directors whose time commitment is considered to be a matter for concern. A record of each Director's time
commitments is maintained by the Company.

In accordance with the Companies Act 2006 (the Act) and the Articles, the Board has authority to authorise conflicts of interest, and this ensures that
the influence of third parties does not compromise or override the independent judgement of the Board. A conflicts register is maintained by the
Company, which is a record of actual and potential conflicts, together with any Board authorisation of the conflict.
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Executive Committee

During 2023, the Executive Committee membership included the Chief Executive, the Global Head of the CIB and President of BBPLC, the Co-Heads of
Global Markets, the Co-Heads of Investment Banking, the Head of Consumer Banking and Payments, the Chief Financial Officer, Chief Risk Officer and
other functional partners.

During the year, we welcomed the following new members of the Executive Committee:
*  Vim Maru, Global Head of Consumer Banking and Payments

+ Cathal Deasy and Taylor Wright, Global Co-Heads of Investment Banking

« Bevan Cowie, Chief Risk Officer of BBPLC

»  Crystal Lalime, General Counsel of Barclays International

The Executive Committee meets quarterly and is chaired by the Global Head of the CIB and President of BBPLC. In addition to the day-to-day
management of the Company, the Executive Committee supports the Chief Executive in ensuring that the Barclays values, strategy and culture align, are
implemented and are communicated consistently to colleagues.

Principle Three: Composition, succession and evaluation

A board with the right balance of skills, experience and diversity is critical to the sustainable delivery of value to the company’s shareholder and broader
stakeholders. The size of the board should be guided by the scale and complexity of the company and appointments should be based on merit and
objective criteria, with a view to promoting diversity and subject to a formal, rigorous and transparent procedure, which is underpinned by an effective
succession plan for board and senior management. A successful board is a cohesive board that provides informed and constructive challenge to the
management team and measures its effectiveness.

The membership of the Board is drawn exclusively from the BPLC Board. The size and composition of the Board is considered appropriate for the
Barclays Bank Group. There is a good balance between Executive and independent Non-Executive Directors, with the Non-Executive Directors able
to provide essential independent challenge. Board members have a strong combination of technical, finance (including significant financial services
experience) and commercial skills along with broader experience in culture and colleague engagement. The Company considers the composition of
the principal Board Committees to meet the independence criteria of the Code, notwithstanding that the Company has chosen not to adopt and
report against the Code, as stated above, and there is appropriate cross-membership on the Board Committees to further promote effectiveness.
All appointments to the Board and senior management are based on merit and objective criteria, with a continued strong belief in the benefits that
diversity, in all its forms, brings to the Board. This includes in relation to gender, ethnicity, age, sexual orientation, disability and socio-economic
background. Board appointments are made following a formal, rigorous and transparent process, facilitated by the Board Nominations Committee,
with the aid of external search consultancy firms.

Across the Barclays Group, DEI remains a key area of focus. The Company continues to strive to build a diverse, equitable and inclusive workplace,
making the most of the different backgrounds, perspectives, and experiences of our colleagues to better serve Barclays' customers and clients.
Further information, including in relation to Barclays' DEI strategy and progress in this area, can be found within the Colleagues section of the
Barclays PLC Annual Report 2023 and in Barclays’ DEI report, which will be made available on the Barclays website later in the year.

There is regular review of the leadership and succession needs of the business to maintain the depth and diversity of the talent and succession
pipeline at the Board, executive and key management level. This remains a key focus to maintain the quality of leadership that is in place to lead the
business in the delivery of the strategy, against a challenging economic and operating environment.

Ongoing training and professional development is key in providing Board members with a deeper and more granular understanding of the business,
contributing to informed and sound decision-making.

Effectiveness is supported through annual evaluations of the Board, Board Committees and individual Directors. In 2023, the Board, Board
Committee and individual Director effectiveness evaluations were conducted internally.

Feedback from the 2023 Board effectiveness review indicated that the Board is operating well and effectively, with Board members commenting
favourably on the culture of the Board, where members feel able to share their different perspectives and views. The review indicated that Board
composition is considered a strength, bringing together a range of diverse and complementary range of backgrounds. The review highlighted an
appropriate level of support and challenge to management. Feedback from the effectiveness reviews of each Board Committee for 2023 can be
found later in this report.

Board Nominations Committee

The Board Nominations Committee is comprised solely of independent Non-Executive Directors. The Board Nominations Committee members are Nigel
Higgins, as Chairman of the BBPLC Board, along with Mohamed A. El-Erian, Diane Schueneman and Julia Wilson (appointed 1 April 2023).

In addition to two scheduled meetings, the Board Nominations Committee also held one ad-hoc meeting during 2023. Board Nominations Committee
meetings were attended during the year by the Chief Executive and the BPLC HR Director, as appropriate.

Attendance at Board Nominations Committee meetings during 2023 was as follows:

Member Meetings attended/eligible to attend Effective date
Nigel Higgins (Chair) 3/3 Appointed 1 March 2019
Mohamed A. El-Erian 3/3 Appointed 1 September 2022
Diane Schueneman 3/3 Appointed 25 September 2019
Julia Wilson 2/2 Appointed 1 April 2023

The principal role and responsibilities of the Board Nominations Committee, pursuant to its Terms of Reference, are:
considering appointments to the Board, its Committees and boards of BBPLC's significant subsidiaries
considering the composition of the Board and its Committees
considering succession planning and talent management
evaluating Board effectiveness
assessing the length of Directors’ tenure
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»  considering Board induction and training
»  evaluating governance matters.

Durmg 2023, the principal activities of the Committee included:
Reviewing and approving Board and Board Committee size, composition and succession planning, taking into account tenure, time commitment,
skills, knowledge, experience and diversity of the Directors, and identifying any desirable skills to aid the Company in operating and competing
effectively (and leading the search and recruitment process).
Receiving updates on the Company’s executive governance framework, talent and succession management, including Executive Committee
succession planning and reviewing and approving proposed changes to Executive Committee composition.
Continuing to support, alongside the Board, the Barclays Group’s Gender Ambition and Multicultural agenda, including Barclays' Underrepresented
Race and Ethnicity Ambition. You can read more about Barclays' approach to DEl, including Barclays’ DEI vision and strategy, and data on gender
and ethnic diversity, within the Colleagues section of the Barclays PLC Annual Report 2023 and in the Barclays DEI report which will be made
available on the Barclays website later in the year.
Reviewing and recommending to the Board for approval a revised Board Diversity and Inclusion Policy on 8 February 2024, including re-affirming
the Board's existing gender diversity target to ensure that, by 2025 (i) the proportion of women on the Board is at least 40% and (ii) at least one of
the Chair, Chief Executive, Senior Independent Director or Chief Financial Officer is held by a woman, and that this is to be maintained going
forward, and the Board's existing ethnic diversity target aligned with the Parker Review on the ethnic diversity of UK Boards (at least one Board
member to be from an ethnic minority background excluding white ethnic groups, and this is maintained going forward). Please refer to the
Diversity, equity and inclusion section below for further information.
Receiving updates on succession planning for the Company's main subsidiary company boards.
Reviewing conclusions and recommendations (as applicable) arising from the internally facilitated 2022 Board, Board Committee and individual
Director effectiveness reviews, and overseeing the internally conducted 2023 Board, Board Committee and individual Director effectiveness reviews.

An internal review of the effectiveness of the Board Nominations Committee was undertaken for 2023. The results of the review confirm the Committee
is operating effectively. It is considered well constituted and chaired, providing high-quality oversight and constructive challenge to management in the
areas within its remit. The Committee’s interaction with the Board, Board Committees and senior management is considered effective. Feedback
indicated that concurrent meetings of the BPLC and BBPLC Board Nominations Committee continue to be effective, with coverage of BBPLC matters
within concurrent meetings considered appropriate.

Appointment and retirement of Directors
The appointment and retirement of Directors is governed by the Articles, the Act and related legislation.

The Articles may be amended only by a special resolution of the shareholders. The Board has the power to appoint additional Directors or to fill a casual
vacancy amongst the Directors and any Director so appointed holds office only until the next AGM where they may offer themselves for re-election.

The Board Nominations Committee regularly reviews the composition of the Board, Board Committees and Executive Committee and the core skills,
experience, knowledge and diversity required. For the Board, it is standard practice to appoint any new Non-Executive Director or Chair for an initial
three-year term, which may be extended for up to a further three-year term. As such, Non-Executive Directors typically serve up to a minimum of six
years, although this period may be extended where considered appropriate by the Board Nominations Committee.

Diversity, equity and inclusion

Having due regard to the benefits of diversity - including in relation to gender, ethnicity, age, sexual orientation, disability and socio-economic
background - is a vital element of the Board Nominations Committee’s role in leading appointments and succession planning for the Board, Board
Committees and the Executive Committee. Both the Committee and the Board recognise the benefits of a diverse, equitable and inclusive Board,
reflective of the communities in which Barclays operates, in driving effective decision-making. With this in mind, the Board adopted a revised version of
the Board Diversity and Inclusion Policy on 8 February 2024, which more clearly articulated these aims.

As at the date of this report, BBPLC Board gender diversity stands at 50% female (with five female directors on the Board), meeting the Board target of
40% gender diversity. The Company also satisfies the Board's target of having at least one Board member who is from an ethnic minority background
(excluding white ethnic groups).

In addition, the Company recognises that being a diverse and inclusive company is an integral part of our success. The Barclays Group’s DEl vision and
strategy, which was refreshed in 2022, includes a series of principles and strategic priorities designed to support Barclays in making progress against the
six core DEl agendas. Further information on DEI at Barclays can be found within the Colleagues section and Board Nominations Committee report in
the Barclays PLC Annual Report 2023, and in the Barclays DEI report 2023 which will be made available on the Barclays website later in the year.

Training and induction

Directors are provided with the opportunity to take part in ongoing training and development and can also request specific training they may consider
necessary or useful. In 2023, training and development was supported through briefings for Board members on key 'horizontal topics', and business and
function reviews. The Board also received an annual briefing on regulatory responsibilities (including the Senior Managers Regime) and on Barclays’
conduct and financial crime policies and standards. In addition, the Board received updates on Public Policy and Corporate Responsibility matters and
developments in corporate governance.

On appointment, all Directors receive a comprehensive induction tailored to their individual requirements, designed to provide them with an
understanding of how the Barclays Bank Group works and the key issues that the Company and the Barclays Bank Group face. When a Director joins a
Board Committee, the schedule also includes an induction to the operation of that Board Committee.

Principle Four: Audit, risk and internal control

A board should establish formal and transparent policies and procedures to (i) identify the nature and extent of principal risks the company is willing to
take in order to achieve its long-term strategic objectives; (ii) manage such risks effectively; (iii) oversee the internal control framework; (iv) promote the
independence and effectiveness of internal and external audit functions; and (v) satisfy itself on the integrity of financial reporting.
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The Company is committed to operating within a strong system of internal controls that enables business to be transacted and risks taken without
exposure to unacceptable potential losses or reputational damage. The principal risks facing the Barclays Bank Group have been identified and
robust processes are in place to evaluate and manage such risks including regular reporting to, and oversight by, the Board Risk Committee and the
Board. A key component of the risk management framework is the Enterprise Risk Management Framework (ERMF), which supports the business
in its aim to embed effective risk management and a strong risk management culture. The ERMF is designed to identify and set minimum
requirements, in respect of the main risks, to achieve the Company’s strategic objectives and to provide reasonable assurance that internal controls
are effective.

The Board approves the Barclays Bank Group's risk appetite (the amount of risk the Barclays Bank Group is able to take to earn an appropriate
return while meeting minimum internal and regulatory capital requirements in a severe but plausible stress environment), including testing whether
the Barclays Bank Group’s financial position and risk profile provide sufficient resilience to withstand the impact of severe but plausible economic
scenarios within the parameters set by the BPLC Board Risk Committee.

Effectiveness of risk management and internal controls is reviewed regularly by the Board Risk Committee (responsible for providing oversight on
current and potential future risk exposures) and the Board Audit Committee (responsible for evaluating the effectiveness of internal controls).

The Board Audit Committee also has oversight of the financial reporting processes and the work of the external and internal auditors (including
independence and effectiveness).

Board Audit Committee

The Board Audit Committee is comprised solely of independent Non-Executive Directors, with membership of the Board Audit Committee aligned with
the BPLC Board Audit Committee and designed to provide the breadth of financial expertise and commercial acumen it needs to fulfil its responsibilities.
Its members as a whole have recent and relevant experience of the banking and financial services sector, in addition to general management and
commercial experience, and are financially literate. The Board Audit Committee is chaired by Julia Wilson, who has significant corporate finance, tax and
accounting experience. Julia was appointed Chair of the Committee on her appointment to the Board as a Non-Executive Director on 1 April 2023. Marc
Moses, Robert Berry and Diane Schueneman are the other members of the Committee, with Marc's appointment to the Committee having taken effect
on 23 January 2023. Mike Ashley stepped down as Chair of the Board Audit Committee on 31 March 2023, and subsequently as a member of the
Committee on 3 May 2023 when he retired from the Board.

The Board Audit Committee did not hold any ad-hoc meetings in 2023 in addition to scheduled meetings. Owing to prior commitments, Diane
Schueneman was unable to attend four meetings (with both sets of meetings in February and October being held in short succession). Board Audit
Committee meetings were attended by representatives from the Barclays Group and/or BBPLC management in respect of matters relevant to their
business or function area, including the Chief Executive, the Chief Financial Officer, the Barclays Group Chief Compliance Officer, the Chief Controls
Officer, the Barclays Group Chief Operating Officer, the Barclays Group and BBPLC Chief Internal Auditors, the Barclays Group General Counsel, as
appropriate, and the Company’s statutory auditors, KPMG.

As part of the Company’s commitment to effective oversight and allocation of responsibilities between the BPLC Board Audit Committee, the BBUKPLC
Board Audit Committee and the Committee, Julia Wilson held regular meetings during 2023 with the BBUKPLC Board Audit Committee Chair to share
relevant information and to ensure embedment of information flows and governance practice. In addition, discussions were held with the Board Audit
Committee Chairs of the Company’s other major subsidiaries, Barclays Bank Ireland PLC and Barclays US LLC.

Attendance at Board Audit Committee meetings during 2023 was as follows:

Member Meetings attended/eligible to attend Effective date

Julia Wilson (Chair) 8/8 Appointed 1 April 2023
Robert Berry 12/12 Appointed 1 March 2022
Marc Moses 12/12 Appointed 23 January 2023
Diane Schueneman 8/12 Appointed 25 September 2019
Mike Ashley 6/6 Stepped down 3 May 2023

The principal role and responsibilities of the Board Audit Committee, pursuant to its Terms of Reference, are:

»  assessing the integrity of the Barclays Bank Group’s financial reporting and satisfying itself that any significant financial judgements made by
management are sound
evaluating the effectiveness of the Barclays Bank Group’s internal controls, including internal financial controls
scrutinising the activities and performance of the internal and statutory auditors, including monitoring their independence and objectivity
overseeing the relationship with the Barclays Bank Group’s statutory auditor
reviewing and monitoring the effectiveness of the Barclays Bank Group’s whistleblowing procedures.

During 2023, the principal activities of the Board Audit Committee included:

+ Financial reporting: assessing the appropriateness of financial disclosures and scrutinising management's approach to judgements, including in
respect of expected credit loss and post-model adjustments. The Committee reviewed and recommended to the BBPLC Board for approval the
Barclays Bank PLC Annual Report and Accounts 2022 and the Barclays Bank PLC Results Announcement for the period ended 30 June 2023.
Impairment: assessing management's approach to impairment coverage levels, including the impact of increasing delinquency levels in certain
areas of the portfolio.

Conduct provisions: analysing the judgements and estimates made with regard to the Barclays Bank Group’s material conduct provisions.

Legal, competition and regulatory provisions: evaluating advice on the status of current legal, competition and regulatory matters and considering
management’s judgements on the level of provisions.

Valuations: monitoring the valuation methods applied by management to significant valuation items and areas of judgement, with a particular focus
on the leverage finance portfolio.

Tax: overseeing tax matters relating to the Barclays Bank Group, including tax risk provisions, regulatory matters and interactions with tax
authorities.

Internal controls and business control environment: monitoring and evaluating the status of significant control issues through regular reports from
the Chief Controls Officer, including updates on progress of remediation programmes within the Barclays Bank Group businesses (including in
respect of trading controls).
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Raising concerns: reviewing management's reports on whistleblowing matters, monitoring key whistleblowing metrics, as well as considering
potential whistleblowing trends. The Committee monitored the implementation of enhancements to certain elements of the Group whistleblowing
process (as it applies to BBPLC) following an external benchmarking review conducted in 2022.

Internal audit: receiving reports from Barclays Internal Audit in relation to specific audits, key areas of focus and themes arising with respect to
businesses in the Barclays Bank Group (including Barclays Europe and the US Consumer Bank); overseeing issues arising from unsatisfactory audit
reports and monitoring related remediation plans; discussing Barclays Internal Audit’s assessment of the management control approach and
control environment in the Barclays Bank Group; approving the annual audit plan for the Barclays Bank Group.

External audit: reviewing and approving the annual external audit plan for the Barclays Bank Group (including the main areas of focus) and
assessing the progress of the 2023 audit. The Committee also reviewed audit quality and discussed KPMGC'’s feedback on the Barclays Bank Group's
critical accounting estimates and judgements.

An internal review of the effectiveness of the Board Audit Committee was undertaken for 2023. The results of the review confirm the Committee is
operating effectively. It is considered well constituted and chaired, providing an effective and appropriate level of challenge and oversight of the areas
within its remit. The review noted that the Committee’s interaction with the Board, Board Committees and senior management is considered effective.
Feedback indicated that concurrent meetings of the BPLC and BBPLC Board Audit Committee continue to be effective, with coverage of BBPLC matters
within concurrent meetings considered appropriate.

Board Risk Committee

The Board Risk Committee is comprised solely of independent Non-Executive Directors with membership of the Committee broadly aligned with the
BPLC Board Risk Committee. The Board Risk Committee is chaired by Robert Berry. Mohamed A. El-Erian, Dawn Fitzpatrick, Marc Moses, Diane
Schueneman and Julia Wilson are the other members of the Committee. Marc and Julia joined the Committee upon their appointments to the Board on
23 January 2023 and 1 April 2023, respectively. Mike Ashley stepped down from the Committee with effect from 3 May 2023.

Board Risk Committee meetings are attended by management, including the Chief Executive, Barclays Group Finance Director, Chief Financial Officer,
BBPLC President, Barclays Group Chief Risk Officer, BBPLC Chief Risk Officer, Barclays Group Chief Compliance Officer, BBPLC Chief Compliance Officer,
Barclays Group Chief Internal Auditor, Barclays Group General Counsel, as appropriate, and the Company’s statutory auditors, KPMG.

In addition to nine scheduled meetings, the Board Risk Committee also held two ad hoc meetings during 2023. Owing to prior commitments, Mohamed
A. El-Erian was unable to attend two scheduled meetings, and Diane Schueneman was unable to attend one scheduled meeting and one ad hoc
meeting.

Attendance at Board Risk Committee meetings during 2023 was as follows:

Member Meetings attended/eligible to attend Effective date

Robert Berry (Chair) 11/11 Appointed 1 March 2022
Mohamed El-Erian 9/11 Appointed 1 July 2020
Dawn Fitzpatrick 11/11 Appointed 1 January 2020
Marc Moses 11/11 Appointed 23 January 2023
Diane Schueneman 9/11 Appointed 25 September 2019
Julia Wilson 9/9 Appointed 1 April 2023
Mike Ashley 4/4 Stepped down 3 May 2023

The principal role and responsibilities of the Board Risk Committee, pursuant to its Terms of Reference, are to:
review, on behalf of the Board, the management of the Principal Risks as set out in the ERMF with the exception of Reputation risk which is a matter
reserved to the Board
consider and recommend to the Board, within the risk parameters set by the BPLC Risk Committee, the Company’s risk appetite and tolerance for
those Principal Risks
review, on behalf of the Board, the Barclays Bank Group’s risk profile for those Principal Risks
commission, receive and consider reports on key risk issues.

Durlng 2023, the principal activities of the Board Risk Committee included:
Advising the Board on the appropriate risk appetite and risk tolerance for the Barclays Bank Group in respect of the Principal Risks in the ERMF
when determining strategy; reviewing and/or approving (as appropriate) risk limits throughout the year.
Reviewing reports on key themes arising from the current and prospective macroeconomic, geopolitical, macro-prudential and financial
environment and their impact on the Company’s risk appetite and risk profile.
Reviewing updates on Credit and Market risk including within the CIB, with particular consideration given to the structured lending and finance and
leveraged finance portfolios, and actions taken to mitigate rising risk.
Receiving regular reporting on areas of elevated Climate risk and progress against sector targets.
Considering and approving the Company’s internal stress test themes and the results of internal stress testing, including the internal reverse stress
test and climate stress test.
Considering reports on Barclays US LLC's (IHC) 2023 horizontal capital exam outcomes, IHC's Stress Capital Buffer for 2023-2024, and its
supervisory capital rating and new capabilities.
Monitoring the capital, liquidity and financial resources of BBPLC to ensure it meets its regulatory requirements and obligations, taking into account
potential impacts of the increased cost of living, geopolitical tensions, and other macroeconomic factors.
Reviewing and considering the operational risks arising from the Company’s procedures, processes, systems and policies.
Overseeing the management of Compliance risk within BBPLC, and the performance of the Compliance function.
Overseeing the Company’s regulatory requirements, as they relate to risk management, including regulatory and internal capital and funding
requirements, approving the Company’s Internal Capital Adequacy Assessment Process and Internal Liquidity Adequacy Assessment Process.
Reviewing the frameworks, policies and resources in place to support effective risk management and oversight of the Barclays Bank Group.

» Overseeing and providing feedback to management on work to redesign the new products process, including a new governance framework.
Advising the Board Remuneration Committee when making remuneration adjustment decisions for 2023.
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+  Discussing reports on key risk areas specific to the Barclays Bank Group which were provided to the Board Risk Committee throughout the year
including, amongst others, actions taken by central banks to combat high and increasingly persistent inflation, weakening economic conditions and
deteriorating consumer confidence, financial markets remaining volatile and geopolitical tensions and associated credit risk strategy.

The Board Risk Committee continually considers the impact of issues on the Barclays Bank Group and the risk environment in which it operates. It
reviews steps taken by the business to manage exposures in this context. The Committee also received focused presentations on a number of areas
specific to the business and activities of Barclays Bank Group. This included a report from management following market events in relation to the
distress of a number of financial institutions and takeover of a global bank and lessons learned for process and operational improvements.

An internal review of the effectiveness of the Board Risk Committee was undertaken for 2023. The results of the review confirm the Committee is
operating effectively. It is considered well constituted and chaired, providing an effective and appropriate level of challenge and oversight of the areas
within its remit. The review concluded that the Committee’s interaction with the Board, Board Committees and senior management is considered
effective. Feedback indicated that concurrent meetings of the BPLC and BBPLC Board Risk Committee continue to be effective, with coverage of BBPLC
matters within concurrent meetings considered appropriate.

Audit, risk and internal control

The Board, together with the Board Audit Committee, is responsible for ensuring the independence and effectiveness of the internal and external audit
functions. For this reason, the Board Audit Committee held regular private sessions with the Barclays Group Chief Internal Auditor and the BBPLC Chief
Internal Auditor and the lead audit engagement partner of the statutory auditor without management present.

The Board is also responsible for ensuring that management maintains an effective system of risk management and internal control and for assessing
its effectiveness. Such a system is designed to identify, evaluate and manage, rather than eliminate, the risk of failure to achieve business objectives and
can only provide reasonable, and not absolute, assurance against material misstatement or loss.

Key controls are assessed on a regular basis for both design and operating effectiveness. Issues arising out of these assessments, where appropriate, are
reported to the Board Audit Committee.

The Board Audit Committee oversees the control environment (and remediation of related issues). It also reviews annually the risk management and
internal control system. It has concluded that throughout the year ended 31 December 2023 and to the date of this report, the Barclays Bank Group has
operated an effective system of internal control that provides reasonable assurance of financial and operational controls and compliance with laws and
regulations.

Please refer to the report of the Board Audit Committee in the Barclays PLC Annual Report 2023 for further information about the BPLC Board Audit
Committee's oversight of the internal control framework for the Barclays Group and areas of ongoing enhancement.

Controls over financial reporting
A framework of disclosure controls and procedures is in place to support the approval of the financial statements of the Barclays Bank Group.

Specific governance committees are responsible for examining the financial reports and disclosures to help ensure that they have been subject to
adequate verification and comply with applicable standards and legislation.

Where appropriate, these committees report their conclusions to the Board Audit Committee, which debates such conclusions and provides further
challenge. Finally, the Board scrutinises and approves results announcements and the Annual Report to ensure that appropriate disclosures have been
made. This governance process is designed to ensure that both management and the Board are given sufficient opportunity to debate and challenge the
financial statements of the Barclays Bank Group and other significant disclosures before they are made public.

Management's report on internal control over financial reporting

Management is responsible for establishing and maintaining adequate internal controls over financial reporting under the supervision of the principal
executive and financial officers, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial
statements, in accordance with (a) UK-adopted international accounting standards; (b) International Financial Reporting Standards (IFRS) as issued by
the International Accounting Standards Board (IASB), including interpretations issued by the IFRS Interpretations Committee; and (c) IFRS adopted
pursuant to Regulation (EC) No 1606/2002 as it applies in the European Union.

Internal control over financial reporting includes policies and procedures that pertain to the maintenance of records that, in reasonable detail:
accurately and fairly reflect transactions and dispositions of assets
provide reasonable assurances that transactions are recorded as necessary to permit preparation of financial statements in accordance with UK-
adopted international accounting standards and IFRS and that receipts and expenditures are being made only in accordance with authorisations of
management and the respective Directors
provide reasonable assurance regarding prevention or timely detection of unauthorised acquisition, use or disposition of assets that could have a
material effect on the financial statements.

Internal control systems, no matter how well designed, have inherent limitations and may not prevent or detect misstatements. Also, projections of any
evaluation of effectiveness to future periods are subject to the risk that internal control over financial reporting may become inadequate because of
changes in conditions or that the degree of compliance with the policies or procedures may deteriorate.

Management has assessed internal control over financial reporting as at 31 December 2023. In making its assessment, management utilised the criteria
set out in the 2013 COSO framework. Management has concluded that, based on its assessment, internal control over financial reporting was effective
as at 31 December 2023.

The system of internal financial and operational controls is also subject to regulatory oversight in the UK and overseas. Further information on
supervision by financial services regulators is provided under Supervision and Regulation in the Risk review section on pages 107 to 115.
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Changes in internal control over financial reporting

There have been no changes that occurred during the period covered by this report, which have materially affected or are reasonably likely to materially
affect the Barclays Bank Group’s internal control over financial reporting.

Principle Five: Remuneration

The remuneration policies and practices should support strategy and promote long-term sustainable success and be developed in accordance with
formal and transparent procedures, ensuring no Director is involved in deciding their own remuneration outcome. Executive remuneration should be
aligned to the company’s purpose and values and the successful delivery of the strategy with outcomes taking account of company and individual
performance, and wider circumstances such as pay across the company’s workforce and Barclays’ Fair Pay Agenda.

The Barclays Group Remuneration Policy is set by the BPLC Board Remuneration Committee and reviewed and adopted by the BBPLC Board
Remuneration Committee. The policy ensures that remuneration is aligned to the Barclays Bank Group's strategy and risk management approach
and is designed to promote the long-term success of the Company.

= Remuneration for executives and senior management is considered in the context of the wider workforce remuneration and alignment of incentives
and rewards with performance and culture. Their remuneration is reviewed annually by the BBPLC Board Remuneration Committee and the BPLC
Board Remuneration Committee, as appropriate. No individual is involved in deciding their own remuneration.

= The Barclays Bank Group is committed to paying people fairly, with regards to their specific role, seniority, responsibilities, skills and experience and
other factors that properly affect pay, in a way that balances the needs of the Barclays Bank Group's stakeholders. You can find more information on
the Barclays Fair Pay Agenda which underpins all remuneration decisions in the Barclays Fair Pay Report 2023. The Barclays Bank Group also
remains focused on closing its gender and ethnicity representation gaps where they exist, and the pay gaps that result, by increasing the
representation of females and employees from underrepresented minority group at more senior levels. You can find more information in the
Barclays Group's UK Pay Gaps 2023 disclosure.

Board Remuneration Committee

The Board Remuneration Committee is comprised solely of independent Non-Executive Directors. The Committee is chaired by Mary Francis, with Dawn
Fitzpatrick and Julia Wilson (appointed 1 July 2023) as members.

There were five scheduled meetings during 2023, with no ad hoc meetings held. Meetings were attended by the Group Chief Executive, Group Finance
Director, Group Chief Risk Officer, Group Human Resources Director, and the Group Reward and Performance Director.

Attendance at Board Remuneration Committee meetings during 2023 was as follows:

Member Meetings attended/eligible to attend Effective date

Mary Francis 5/5 Appointed 25 September 2019
Dawn Fitzpatrick 5/5 Appointed 1 July 2021
Julia Wilson 2/2 Appointed 1 July 2023

The principal role and responsibilities of the Board Remuneration Committee, pursuant to its Terms of Reference, are to:
set the overarching principles of remuneration policy for the Barclays Bank Group within the parameters set by the BPLC Board Remuneration
Committee
consider and endorse the incentive pool for the Barclays Bank Group and the remuneration of key BBPLC executives and other specified individuals
as determined by the Board Remuneration Committee from time to time
exercise oversight of remuneration issues within the Barclays Bank Group.

Durlng 2023, the principal activities of the Committee included:
Reviewing and adopting the Barclays Group People Risk Reward Policy and Incentive Funding Frameworks.
Reviewing the Board Remuneration Committee's Control Framework, Terms of Reference, annual activity and effectiveness.
Reviewing and adopting the methodology and framework for 2023 incentive funding, and reviewing and endorsing the resulting incentive pool,
including considering financial and risk performance updates (and the appropriateness of risk adjustments to incentives).
Reviewing progress against the Fair Pay Agenda and the gender and ethnicity pay gaps for the year.
Considering regular updates on stakeholders, regulatory and legal considerations, financial and risk performance, and pay round considerations.
Reviewing and approving, as appropriate, specific remuneration proposals for individuals within the Committee’s remit.

An internal review of the effectiveness of the Board Remuneration Committee was undertaken for 2023. The results of the review confirm the
Committee is operating effectively. It is considered well constituted and chaired, providing an effective and appropriate level of challenge and oversight
of the areas within its remit. The Committee’s interaction with the Board, Board Committees and senior management is considered effective. Following
the consolidation of the membership of the Committee with the BPLC Board Remuneration Committee in September 2019 (with the exception of the
BPLC Committee Chair and the Chair of BBUKPLC, who attend as observers only for matters relating to BBPLC), coverage of BBPLC matters within
aligned meetings was considered appropriate.

Principle Six: Stakeholder relationships and engagement
Directors should foster effective stakeholder relationships aligned to the company’s purpose. The board should recognise the importance of listening to,

and understanding, the views of its stakeholders, including the workforce, and specifically the impact of the company’s behaviour and business on
customers and clients, colleagues, suppliers, communities and society more broadly; having regard to these views and impact when taking decisions.

As described under Principle One, the Company has a defined Purpose and strategy; through this the Board has identified key stakeholders on
whom the success of the Company depends.
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The Board and management engage throughout the year with the Company's stakeholders. The Board seeks to understand the views of key
stakeholders and the impact of the Company’s behaviour and business on customers and clients, colleagues, suppliers, communities and society
more broadly. See the Directors' report for information about how we engage with suppliers.

The Company’s long-standing commitment to the importance and value of colleague engagement continues; the Company’s people are its most
valuable asset. Further detail on the Company’s workforce commitment and engagement model can be found in the Colleagues section on page 19.
Recognising the importance of addressing the climate challenge, the Board approved the establishment of the Board Sustainability Committee in
March 2023.

Board Sustainability Committee

The Board Sustainability Committee comprises a majority of independent Non-Executive Directors, with membership of the Committee broadly aligned
with the BPLC Board Sustainability Committee. The Board Sustainability Committee is chaired by Nigel Higgins. Robert Berry, Dawn Fitzpatrick, Mary
Francis, C.S. Venkatakrishnan and Julia Wilson (appointed 1 April 2023) are also members of the Committee.

There were four scheduled meetings during 2023 with no ad hoc meetings held. Owing to a prior commitment, Dawn Fitzpatrick was unable to attend
one scheduled meeting.

Board Sustainability Committee meetings are attended by management, including the Group Head of Public Policy and Corporate Responsibility, Group
Head of Sustainability, Global Head of Sustainable Finance and Head of Legal, Public Policy and Corporate Responsibility.

Attendance at Board Sustainability Committee meetings during 2023 was as follows:

Member Meetings attended/eligible to attend Effective date

Nigel Higgins (Chair) 4/4 Appointed 23 March 2023
Robert Berry 4/4 Appointed 23 March 2023
Dawn Fitzpatrick 3/4 Appointed 23 March 2023
Mary Francis 4/4 Appointed 23 March 2023
CS Venkatakrishnan 4/4 Appointed 23 March 2023
Julia Wilson 3/3 Appointed 1 April 2023

The principal role and responsibilities of the Board Sustainability Committee, pursuant to its Terms of Reference, are:
supporting and advising the Board on its oversight of climate and sustainability matters relating to (i) the services and products provided to the
Company's clients and customers, (ii) particular sectors, and (iii) its own corporate activities
supporting the Board in monitoring the implementation of the Company’s climate and sustainability strategy
reviewing and making recommendations to the Board on the suitability of the Company’s climate and sustainability strategy, position statements,
frameworks, ambitions, metrics, and targets
reporting to the Board on the climate and sustainability matters for which it is responsible, escalating issues and making recommendations to the
Board where appropriate.

Durmg 2023, the principal activities of the Committee included:
Considering proposals relating to sustainable finance strategy and the CIB energy transition strategy.
Endorsing new restrictions on oil and gas financing.
Endorsing proposals for new targets for three additional sectors - Aviation, Agriculture and Commercial Real Estate.
Monitoring progress against the Barclays Group climate and sustainability targets.
Considering investor feedback and perspectives of institutional investors of the Barclays Group.
Receiving updates on the work in relation to the Client Transition Framework (CTF), including management’s approach to working with clients
going through CTF assessments, expected outcomes following the assessments and proposed expansion of the application of the framework
following further targets set by the Barclays Group.
Receiving an external briefing on policy and regulatory developments in relation to biodiversity and nature.

An internal review of the effectiveness of the Board Sustainability Committee was undertaken for 2023. The results of the review confirm the Committee
is operating effectively. It is considered well constituted and chaired, providing high quality oversight and constructive challenge to management in the
areas within its remit. The review concluded that the Committee’s interaction with the Board, Board Committees and senior management is considered
effective. Feedback indicated that concurrent meetings of the BPLC and BBPLC Board Sustainability Committee is effective, with coverage of BBPLC
matters within concurrent meetings considered appropriate.
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The Directors present their report together with the audited accounts for the Company for the year ended 31 December 2023.

Other information that is relevant to the Directors’ report, and which is incorporated by reference into this report, can be located at:

Pages
Performance measures 12
Corporate governance statement 2
Risk Management 22t023
Principal Risks 22,37 to 47
Disclosures required pursuant to the Large and Medium-sized Companies and Groups (Accounts and Reports) Regulations 2008
as updated by the 2018 Regulations can be found on the following pages:
Engagement with employees (Sch.7 Para 11 and 11A Regs 2008/2018 and Section 172(1) Statement) 19
Financial Instruments (Sch.7 Para 6 Regs 2008) 149
Hedge accounting policy (Sch.7 Para 6 Regs 2008) 150

Profits and dividends

The results of the Barclays Bank Group show statutory profit after tax of £3,561m (2022: £4,382m). The Barclays Bank Group had net assets of
£60,504m as at 31 December 2023 (2022: £58,953m).

The Company declared a £852m dividend to its parent, Barclays PLC, in respect of 2023, which is expected to be paid on or around 21 February 2024.
Dividends paid on preference shares for the year ended 31 December 2023 amounted to £40m (2022: £31m).
Further details on dividends on ordinary shares and preference shares paid in 2023 are set out in Note 10 to the financial statements.

Share capital

There was no increase in ordinary share capital during the year. BPLC owns 100% of the issued ordinary shares. There are no restrictions on the transfer
of ordinary shares or agreements between holders of ordinary shares known to the Company which may result in restrictions on the transfer of
securities or voting rights. Further information on the Company’s share capital, including preference shares, can be found in Note 26 of the financial
statements.

Powers of Directors to issue and allot or buy back the Company’s shares

The powers of the Directors are determined by the Act and the Articles. No shares were issued or bought back in 2023. The Directors are authorised to
issue and allot shares and to buy back shares subject to annual shareholder approval at the AGM. Such authorities were granted by shareholders at the
2023 AGM. It will be proposed at the 2024 ACM that the Directors be granted new authorities to allot and buy back shares.

Repurchase of shares
The Company did not repurchase any of its shares in 2023.

Directors

The list of current Directors of the Company can be found in the Corporate Governance Statement on page 2. Changes to Directors during 2023 and up
to the date of this report are set out below.

Name Role Effective date

Marc Moses Non-Executive Director Appointed 23 January 2023
Julia Wilson Non-Executive Director Appointed 1 April 2023
Mike Ashley Non-Executive Director Stepped down 3 May 2023

Directors’ indemnities

Qualifying third party indemnity provisions (as defined by section 234 of the Act) were in force during the course of the financial year ended

31 December 2023 for the benefit of the then Directors of the Company and the then directors of certain of the Company's subsidiaries and, at the date
of this report, are in force for the benefit of the Directors of the Company and the directors of certain of the Company's subsidiaries in relation to certain
losses and liabilities which they may incur (or have incurred) in connection with their duties, powers or office. The Barclays Group also maintains
Directors’ & Officers’ Liability Insurance which gives appropriate cover for legal action brought against its Directors.

Qualifying pension scheme indemnity provisions (as defined by section 235 of the Act) were in force during the course of the financial year ended

31 December 2023 for the benefit of the then directors and, at the date of this report are in force for the benefit of directors of Barclays Pension Funds
Trustees Limited as trustee of the Barclays Bank UK Retirement Fund, and Barclays Executive Schemes Trustees Limited as Trustee of Barclays Capital
International Pension Scheme (No.1) and Barclays PLC Funded Unapproved Retirement Benefits Scheme. The directors of the trustees are indemnified
against liability incurred in connection with the trustee’s activities in relation to the aforementioned schemes.

Political donations

The Barclays Bank Group did not give any money for political purposes in the UK or outside the UK, nor did it make any political donations to political
parties or other political organisations or to any independent election candidates, or incur any political expenditure during the year. Details of any
political contributions made by the wider Barclays Group can be found in the Barclays PLC Annual Report 2023.
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Environment

As part of the overall strategy of the Barclays Group, the Barclays Bank Group is determined to play its part in supporting the transition to a low-carbon
economy. In March 2020, the Barclays Group announced its ambition to be a net zero bank by 2050, becoming one of the first banks to do so. Our
climate strategy is driven by considerations of all relevant risks and opportunities, as well as our Purpose to deploy finance responsibly to support
people and businesses, acting with empathy and integrity, championing innovation and sustainability, for the common good and the long term.

We have a three-part strategy to turn that ambition into action:
1. Achieving net zero operations - Barclays is working to reduce its Scope 1, Scope 2 and Scope 3 operational emissions consistent with a 1.5°C
aligned pathway and counterbalance any residual emissions.
2. Reducing our financed emissions - Barclays is committed to aligning its financing with the goals and timelines of the Paris Agreement,
consistent with limiting the increase in global temperatures to 1.5°C.
3. Financing the transition - Barclays is helping to provide the green and sustainable finance required to transform the economies, customers
and clients we serve.

Please see the Barclays PLC Annual Report 2023 for further detail on the above.
Our strategy is underpinned by the way we assess and manage our exposure to climate-related risks.

Climate scenario analysis forms a key part of the Barclays Group's, and therefore the Barclays Bank Group’s, approach to assessing and quantifying the
impact of physical and transition climate risks on the Bank’s portfolio. We have developed our approach to scenario analysis through detailed
quantitative and qualitative risk assessments of particular portfolios and activities. Since 2018, Barclays has progressively enhanced its scenario analysis
capabilities, developing new climate assessment methodologies, running internal targeted exercise with external subject matter experts and
participating in regulatory climate stress-testing, collaborating with external subject matter experts, and participating in regulatory exercises. The
Barclays Group has developed key metrics and targets to track progress against its climate strategy. Please see the Barclays PLC Annual Report 2023 for
further details on scenario analysis and key metrics.

Support for candidates and colleagues with disabilities and long-term conditions

Barclays is committed to attracting and retaining a diverse workforce, and our commitment to inclusion means we want to ensure that candidates with
disabilities and long-term health conditions receive support and adjustments in the application process and beyond. Barclays welcomes applications
from all candidates and is committed to ensuring reasonable adjustments (accommaodations) are put in place to ensure a fair and inclusive recruitment
process. Barclays is committed to providing all colleagues with the support and tools they need to have a productive and fulfilling career. We can
consider making adjustments to remove or reduce barriers colleagues might face if they have a disability, health concern or mental health condition. We
also ensure opportunities for training, career development and promotion are available to all.

Engagement with customers, suppliers and others in a business relationship with the Company

The Directors, via management, must effectively manage, monitor and mitigate risks in our supply chain. We expect our Third Party Service Providers
(TPSP) to make responsible decisions that, where relevant, take our stakeholders’ needs into account in both the short and the long term. Barclays
expects the TPSPs to comply with applicable laws, regulations and standards within the geographies in which they operate. Barclays’ standard approach
to new TPSP on-boarding and renewal begins by assessing the services that are being provided and ascertaining the level of risk. TPSPs that are
assessed as being above a low risk of exposure from a business risk perspective (at the point of onboarding and on an ongoing basis) are subject to
Barclays’ Supplier Control obligations (SCOs). TPSPs to whom the SCOs apply become managed TPSPs and are subject to ongoing management and
controls assurance during the term of service. Prior to contractual agreement and service go live, these TPSPs are required to complete a pre-
contractual questionnaire which captures their adherence to the SCOs and Barclays’ TPSP Code of Conduct (TPSP CoC). The TPSP CoC encourages our
TPSPs to adopt our approach to doing business and details our expectations for matters including environmental management, human rights, diversity
and inclusion and also for living the Barclays Values.

Barclays is proud to be a signatory of the Prompt Payment Code in the UK and we also work closely with the Small Business Commissioner and other
organisations, including Good Business Pays, to educate the public on late payments and the impact they can have on businesses and business owners,
and to raise the social conscience of larger businesses who do not pay on time.

For information on our engagement with customers and clients, please refer to the Strategic report and the Customers and clients section of the
Barclays PLC Annual Report 2023.

Branches and Country-by-Country reporting

The Barclays Bank Group operates through branches, offices and subsidiaries in the UK and overseas. Those branches are in a number of different
jurisdictions including in Hong Kong, Singapore and New York. The Company is exempt from publishing information required by the Capital
Requirements (Country-by-Country Reporting) Regulations 2013 as this information is published by its parent, BPLC. This information is available on the
Barclays website: home.barclays/annualreport.

Research and development
In the ordinary course of business, the Barclays Bank Group develops new products and services in each of its business divisions.

Change of control

There are no significant agreements to which the Company is a party that take effect, alter or terminate on a change of control of the Company
following a takeover bid.

There are no agreements between the Company and its Directors or employees providing for compensation for loss of office or employment that occurs
because of a takeover bid.
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The Auditors

The BPLC Board Audit Committee reviews the appointment of the statutory auditors, as well as their relationship with the Barclays Group, including
monitoring the Barclays Group’s use of the statutory auditors for non-audit services and the balance of audit and non-audit fees paid to them. The
BBPLC Board Audit Committee also monitors the use of the statutory auditors for non-audit services within the Barclays Bank Group.

An external audit tender was conducted in 2015 and the decision was made to appoint KPMG as Barclays Group’s statutory auditor with effect from the
2017 financial year.

The Company is in compliance with the requirements of The Statutory Audit Services for Large Companies Market Investigation (Mandatory Use of
Competitive Tender Processes and Audit Committee Responsibilities) Order 2014, which relates to the frequency and governance of tenders for the
appointment of the statutory auditor and the setting of a policy on the provision of non-audit services.

Provided that KPMG continues to maintain its independence and objectivity, and the BPLC Board Audit Committee remains satisfied with its
performance, the Barclays Group does not intend to tender for an alternative statutory auditor to be appointed before the end of the current required
period of 10 years. Accordingly, any tender is expected to be in respect of the 2027 financial year onwards and is likely to take place in 2025. The BPLC
Board Audit Committee has reconfirmed that it would not be appropriate to tender before this date. Further, there has been significant rotation of the
senior members of the KPMG audit team since 2017 and more recent changes in certain members of the Barclays senior finance team, both of which
have reduced any potential familiarisation threat.

Non-audit services

In order to safeguard the statutory auditor’s independence and objectivity, the Barclays Group has in place a policy on the Provision of Services by the
Barclays Group Statutory Auditor (the Policy) setting out the circumstances in which the statutory auditor may be engaged to provide services other
than those covered by the Barclays Group audit. The Policy applies to all Barclays subsidiaries and other material entities over which Barclays has
significant influence. The core principle of the Policy is that non-audit services (other than those legally required to be carried out by the Barclays
Group’s auditor) should be performed by the statutory auditor only in certain controlled circumstances. The Policy sets out those types of services that
are permitted.

Under the Policy, except for specific categories of ‘permitted’ services that require explicit Board Audit Committee approval, the BPLC Board Audit
Committee has pre-approved all permitted services for which fees are less than £100,000. All requests to engage the statutory auditor are assessed by
independent management before work can commence. Requests for permitted service types in respect of which the fees are expected to meet or
exceed the above threshold, but expected to be less than £250,000, must be approved by the Chair of the BPLC Board Audit Committee before work is
permitted to begin. Services where the fees are expected to be £250,000 or higher must be approved by the BPLC Board Audit Committee as a whole.
All expenses and disbursements must be included in the fees calculation. More information on this can be found in the Barclays PLC Annual Report
2023.

The Audit Committee considered KPMG'’s independence in particular as regards to the breach of the UK ethical requirements referred to in their audit
report. The Audit Committee agreed with KPMG's assessment that this does not impair their integrity and objectivity.

The fees payable to KPMG for the year ended 31 December 2023 amounted to £49m (2022: £47m), of which £9m (2022: £9m) was payable in respect
of non-audit services. A breakdown of the fees payable to the auditor for statutory audit and non-audit work can be found in Note 38 to the financial
statements.

Disclosure of information to the Auditor

Each Director confirms that, so far as he/she is aware, there is no relevant audit information of which the Company’s auditor is unaware and that each
of the Directors has taken all the steps that he/she ought to have taken as a Director to make himself/herself aware of any relevant audit information
and to establish that the Company's auditor is aware of that information. This confirmation is given pursuant to section 418 of the Act and should be
interpreted in accordance with and subject to those provisions.

Directors’ responsibilities

The following statements, which should be read in conjunction with the auditor’s report set out on pages 117 to 119, are made with a view to
distinguishing for shareholders the respective responsibilities of the Directors and of the auditor in relation to the accounts.

Going concern

In preparing each of the Barclays Bank Group and Company financial statements, the Directors are required to:

« assess the Barclays Bank Group's and Company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern;
and

» use the going concern basis of accounting unless they either intend to liquidate the Barclays Bank Group and the Company or to cease operations,
or have no realistic alternative but to do so.

The Barclays Bank Group’s business activities, financial position, capital, factors likely to affect its future development and performance, and its
objectives and policies in managing the financial risks to which it is exposed are discussed in the Risk review sections of this report.

The Directors have evaluated these risks in the preparation of the financial statements and consider it appropriate to prepare the financial statements on
a going concern basis.

Preparation of accounts

The Directors are required by the Act to prepare the Company and the Barclays Bank Group accounts for each financial year and, with regard to Barclays
Bank Group accounts, in accordance with UK-adopted international accounting standards. The Directors have prepared these accounts in accordance
with (a) UK-adopted international accounting standards; (b) IFRS as issued by the IASB, including interpretations issued by the IFRS Interpretations
Committee; and (c) IFRS adopted pursuant to Regulation (EC) No 1606/2002 as it applies in the European Union. Pursuant to the Act, the Directors
must not approve the accounts unless they are satisfied that they give a true and fair view of the state of affairs of the Barclays Bank Group and the
Company and of their profit or loss for that period.
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The Directors consider that, in preparing the financial statements, the Barclays Bank Group and the Company have used appropriate accounting
policies, supported by reasonable judgements and estimates, and that all accounting standards which they consider to be applicable have been
followed.

The Directors are satisfied that the Annual Report and Financial Statements, taken as a whole, are fair, balanced and understandable, and provide the

information necessary for shareholders to assess the Company’s position and performance, business model and strategy.

Directors are responsible for such internal controls as they determine are necessary to enable the preparation of financial statements that are free from

material misstatement, whether due to fraud or error.

By order of the Board

Hannah Ellwood
Company Secretary
19 February 2024

Barclays Bank PLC
Registered in England. Company No. 1026167
Registered office, 1 Churchill Place, London E14 5HP
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Managing data privacy, security and resilience

We have strict policies to protect privacy and keep data secure.

Data privacy

Most of the jurisdictions in which Barclays operates have privacy and data protection laws in effect. While these may vary in detail, generally they reflect
internationally recognised privacy principles found in the UN’s Universal Declaration of Human Rights, the European Convention on Human Rights and
the European Union’s Charter of Fundamental Rights.

We strive to operate in accordance with these standards and recognise that respect for privacy rights is a key element of good corporate governance
and social responsibility. We strive to be transparent about our use of personal information when delivering our products and services and acknowledge
the responsibility we have for safeguarding privacy.

As Barclays increasingly adopts digital solutions to deliver next-generation consumer financial services, we appreciate our clients, customers and others
may wish to understand how this may impact the use of their personal information. A globally applicable Barclays Data Privacy Standard sets out what
is expected of all Barclays businesses and functions when collecting, using and sharing personal information.

To promote clear accountability, the Standard includes the requirement for each business to appoint an accountable executive who has ultimate
responsibility for the processing of personal data within that business. An agreed assurance programme measures compliance with the Data Privacy
Standard. Barclays colleagues must complete annual privacy training which is reviewed and refreshed each year, with additional tailored training
provided as necessary. The Group Data Protection Officer (DPO) reports on data privacy issues to the highest level of management.

Through customer and employee privacy notices, we endeavour to explain clearly and openly how and why we use personal information and the legal
grounds we rely on. When we receive complaints we seek to address them fairly. Several jurisdictions also provide individuals with specific rights, such
as the right to have access to or request deletion of their personal information.

Barclays provides a public mailbox and secure channels via its website to enable individuals to make their privacy requests and receive responses from a
dedicated team.

Barclays requires its suppliers to comply with data protection and privacy laws, regulations and standards relevant to the jurisdictions in which they
operate and relevant to any transferred personal data. Our requirements are set out and managed through the Barclays Supplier Control Obligations,
available online, which look to provide assurance that all new and existing suppliers commit to ensuring personal data shared with them is safeguarded
and respected throughout the supply chain.

Data security

Barclays deploys automated controls to protect its sensitive information and the data that has been entrusted to us by customers and clients, in line
with our standards, taking into account findings from internal and external reviews of our controls. As Barclays accelerates the migration of digital
services to the cloud, we apply the same design principles that underpin our existing control environment. We have controls and monitoring in place
designed to secure cloud-hosted data and maintain its integrity.

Barclays seeks to protect the security of data we share with third parties, including by conducting remote and on-site inspections with certain suppliers
to review their controls against contractual obligations and industry standards. A Third Party Service Provider Framework is in place which sets out
control requirements for business units to manage the operational, reputational, conduct and legal risks to Barclays through its supply chain.

As we have transitioned to a more hybrid working model, we have educated colleagues on cybersecurity risks in order to help minimise the risk of data
exploitation or leakage.

Data resilience

Barclays' CSO operates key controls that mitigate cybersecurity-related risks. CSO focuses on understanding internal and external threats and delivering
on our capabilities to counteract them.

As part of our efforts to continuously review and improve our response and recovery plans in preparation for evolving threats, Barclays works with
industry bodies to learn from risk events in other organisations. Our teams use intelligence to create plausible cybersecurity and data compromise
scenarios which we simulate to help us focus on continuous improvement.

Operational resilience

Customers and clients have increased expectations for us to be ‘Always On’, and the interconnectivity of the financial sector means the stability and
resilience of our systems, workforce and the continued provision of third-party services, all of which have a direct impact on the quality of our service.

Resilience and Security is a focus for the board. Barclays continues to invest in a multi-year resilience programme which is focused on our ability to
recover from ‘severe but plausible’ scenarios which could cause detriment to our customers and clients and the broader financial market. To enable this,
we define Group-wide business services and their interdependencies across the Group, including technology, third-party services and our workforce,
and develop the recovery plans and business response plans for disruption events, such as cyber or data integrity disruptions. We review and validate
these recovery plans through regular testing which supports our aim to reduce the volume and impact of operational incidents year on year. We also
conduct regular assurance on third parties to assess their capability, as defined by our contractual Information & Cyber Security Supplier Control
Obligations.

Resilience and security is the responsibility of everyone within the Group. All permanent employees are required to complete mandatory training on
these topics at regular intervals across the year.
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Please refer to the 'Material existing and emerging risks' section in our Risk review on pages 32 to 33 for further details on cyberattacks, data
management and information protection.

Please refer to the 'Supervision and regulation' section in our Risk review on page 113 to 114 for further details on our regulatory approach to managing
such risks.

Chief Security Office

Barclays' CSO exists to keep the bank, its customers, clients, and colleagues safe and secure, and to maintain the resilience of our operations. CSO
supports Barclays' business to operate in a protected and secure environment, and actively promotes the culture that security is everyone's
responsibility.

The Chief Security Officer for the Group heads Barclays' CSO and reports up through the Chief Operating Officer, who sits on the Group Executive
Committee. The Group CISO reports directly to the Chief Security Officer and is supported by a team of CISOs for individual business units and
jurisdictions, as well as other teams of cybersecurity experts and analysts. Barclays' Group Chief Security Officer combines 10 years of law enforcement
experience with over 20 years of experience serving in senior leadership roles managing security at global financial institutions. The Group CISO and
supporting leadership team collectively have advanced degrees and senior level experience managing security risks in a variety of sectors, including
those that represent critical national infrastructure, such as telecommunications and peer financial institutions. They are supported by analysts and
subject matter experts in a variety of specialisations, such as intelligence, penetration testing, cyber-forensic investigations, security engineering, and
vulnerability management.

CSO leadership manages Barclays’ cybersecurity activities and is accountable for the day-to-day monitoring of residual risk, identification of gaps,
oversight of remedial actions and implementation of strategy. As described below, the Chief Security Officer and CISO for the Group provide updates to
the Board and Board Risk Committee about cybersecurity risks facing the Group.

Within its oversight of Operational risk as a Principal Risk, the Board Risk Committee is responsible for oversight of risks arising from cybersecurity
threats. As part of this oversight, the Board Risk Committee receives periodic updates from Barclays' Chief Security Officer or CISO for the Group on
cybersecurity matters. In 2023, such updates addressed topics that included the shifting cybersecurity threat landscape, measurement of Barclays' risk
and control posture, cybersecurity incident trends and Barclays' response, Barclays' ability to recover from a material cyberattack scenario, third party
control and assurance monitoring, privileged access to Barclays' systems, regulatory developments, and Barclays' technology and resource investment
strategy.

Barclays assesses its cybersecurity activities against the industry-recognised National Institute of Standards and Technology (NIST) security maturity
framework, and we periodically engage external security consultants to conduct independent benchmarking assessments. In 2023, findings from such
an assessment conducted in late 2022 were briefed to the Board and Board Risk Committee.

Barclays' CSO partners with third party security providers throughout the Group's cybersecurity activities, including for cyber recovery, penetration
testing, software vulnerability scanning, distributed denial of service (DDoS) attack prevention, phishing simulations, third party risk management,
incident response, intelligence, fraud prevention, and industry benchmarking.

Under Barclays' Enterprise Risk Management Framework, there is an Information and Cyber Security Policy supported by ten Standards which define the
minimum requirements for cybersecurity matters across the entire Barclays Group. These Standards cover the following topics: Cryptography, Network
Security, Security Configuration, Data Loss Prevention, Vulnerability Management, Data Security, Incident Response & Threat Intelligence, Threat
Management, Governance, and Identity & Access Management.

An important part of Barclays’ cybersecurity environment is its Joint Operations Centres (JOCs), which operate 24x7x365 from three globally strategic
locations, linking CSO’s security professionals and incident response managers with control functions and business unit representatives. The JOCs
deliver security responsiveness by uniting core security functions and providing a central information and coordination point for security incident
management.

To manage security risk related to our third-party suppliers, many of which perform critical services for Barclays and handle sensitive Barclays data, we
have a set of contractual Information & Cyber Security Supplier Control Obligations that are based off of the requirements of our internal standards. We
conduct assurance over our third and fourth parties against those obligations through a dedicated External Cyber Assurance & Monitoring team
(ECAM) and a set of control indicators. This is achieved through our own assurance capabilities and use of a third-party assurance utility. Activity is
structured on a risk-based approach that prioritizes suppliers that underpin our most important business services.

Identified issues are managed formally, but we also engage proactively with third party suppliers to help them strengthen their security and resilience
posture. To recognise the changing risk presented by third party suppliers, which are increasingly targeted by threat actors, we regularly alert third party
suppliers where we anticipate that they may be more vulnerable and should take preventative action.

Notwithstanding such third-party risk management efforts, Barclays does not have direct control over the cybersecurity of the systems of its third
parties, limiting the Group’s ability to effectively protect and defend against certain threats.

Certifications

Barclays holds three ISO27001 certifications (i.e. the international standard on how to manage information security), Cyber Essentials / Cyber Essentials
Plus Certification, and has a UK certification for Digital Banking.

Reporting phishing

CSO performs a number of key activities related to identifying, investigating, responding to and containing phishing / malicious email incidents. CSO

has embedded an operational process that provides education and awareness content via email to colleagues who click a malicious link or attachment
in a phishing email, with escalating training exercises and management interventions for repeated instances. To report suspected phishing to Barclays'
JOC for further investigation, colleagues have a tool integrated into their email account, and colleagues receive feedback on whether the reported email
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was suspect or genuine. CSO also runs monthly phishing simulations to understand colleagues' susceptibility to real attacks, using the analysis to refine
education and training.
Training

Barclays has adopted a 65-day window for mandatory training completion to allow colleagues sufficient time to complete training. The consequence of
non-completion is a breach which can lead to disciplinary action and impact compensation.

The 65-day window covers many different colleague situations, including new joiners, returners from sick leave or parental leave and internal movers.
Some of these situations are required by law to have a reasonable adjustment time to enable the successful completion of training. This process is
managed by Barclays HR and Compliance.
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The following sub-sections include a summary of the Barclays Bank PLC specific items from the Barclays PLC Annual Report 2023. For full details, refer to
the Colleagues section of the Barclays PLC Annual Report 2023. Figures mentioned are for the Barclays Group, other than where specifically mentioned.

Our colleagues are connected by a shared Purpose, Values and Mindset, and commitment to delivering to a consistently excellent standard. We strive to
make Barclays a great place to work, empower colleagues to attain sustainable high performance and deliver strong results for stakeholders.

Engaging with colleagues

The Barclays Bank PLC Group has a diverse talent pool of around 23,900 colleagues across the world. We engage in regular dialogue with our
colleagues to understand what is working well and where there are opportunities to improve. This includes townhalls, skip-level meetings, site visits,
leader-led engagement and surveys. We maintain an engagement approach in line with the UK's Financial Reporting Council (FRC) governance
recommendations.

Maintaining a strong and effective partnership with Unite®, national works councils and the Barclays Group European Forum helps us gather feedback.
We continue to consult with colleague representatives on major change programmes impacting our people, to minimise compulsory job losses and
focus on reskilling and redeployment.

Achieving a consistently excellent standard

Barclays continues to focus on delivering to a higher operating standard via our Barclays Group-wide cultural change programme, Consistently
Excellent. This programme challenges colleagues to address five key areas — Precision, Service, Focus, Efficiency and Diversity of thought — to establish a
new operating standard.

This higher standard is becoming part of our culture and we are working hard to equip everyone with the right skills to achieve this, while rewarding
progress. We have incorporated it into our existing Values and Mindset behaviours and as part of an enhanced set of leadership behaviours. We also
began updating our key processes for attracting, retaining and developing talent, planning for succession, and recognising and rewarding performance.

To help create a common understanding across the Barclays Group, we led Consistently Excellent workshops throughout 2023 for our senior leaders. In
2024, all colleagues will be invited to attend these workshops.

Investing in our talent

Our talent ambition underpins Barclays’ approach to talent attraction, retention and development. We relaunched our ambition in 2023 to focus on the
skills and capabilities we require for the future, and set the benchmark for what it means to lead at Barclays through our refreshed leadership
framework. Together, these set clear behavioural expectations for our leaders, and enable our leaders to create the right culture for colleagues to deliver
to a consistently excellent standard.

With our Diversity, Equity and Inclusion (DEI) agenda in mind, we continue to attract candidates who possess the capabilities, critical skills and
experience required to provide exceptional service to our customers and clients. In 2023, our graduate intake was over 36% female, while our
undergraduate Discovery Diversity Programme focused on showcasing successful career paths for underrepresented minorities. These hiring
programmes have helped drive applications from a diverse pool of candidates. To further promote social mobility, we will continue our extensive
apprentice hiring programme through engagement with educational institutions.

Maintaining our focus on wellbeing

We remain committed to supporting colleague wellbeing using data-driven insights and engagement through leader-led initiatives such as the 'Healthy
to Talk' campaign on World Mental Health Day. This is supplemented by dedicated people leader workshops exploring practical ways to continue to
embed wellbeing into ways of working.

Introducing structured hybrid working

Following our continuous test and learn approach, Barclays has adapted its ways of working to introduce structured hybrid working — supporting
colleagues to connect in-person and plan their work to make the most of both their time in the office and remotely.

Our people policies

Our people policies® help us recruit the best people, provide equal opportunities and create an inclusive culture in line with our Purpose, Values and
Mindset, and in support of our long-term success. They are regularly reviewed and updated to ensure alignment with our broader people strategy.

We are committed to paying our people fairly and appropriately relative to their role, skills, experience and performance. This means our remuneration
policies reward performance in line with our Purpose, Values and Mindset, and our consistently excellent standard. We also encourage our people to
benefit from Barclays’ performance by enrolling in our employee share ownership plans.

Notes

a  The collective bargaining coverage of Unite in the UK represents 80% (2022: 82%) of our UK workforce and 40% (2022: 43%) of our global workforce.

b Our policies reflect relevant employment law, including the provisions of the Universal Declaration of Human Rights and the International Labour Organization (ILO)
Declaration on Fundamental Principles and Rights at Work.
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The Barclays Bank Group’s risk management strategy
This section introduces the Barclays Bank Group’s approach to managing and identifying risks, and for fostering a sound risk culture.
Enterprise Risk Management Framework (ERMF)

The ERMF outlines the highest level principles for risk management by setting out standards, objectives and key responsibilities of different groups of
employees of the Barclays Bank Group. It is approved by the Barclays PLC Board on recommendation of the Barclays Group Board Risk Committee and
the Barclays Bank Group Chief Risk Officer (CRO); it is then adopted by the Barclays Bank Group.

The ERMF sets out:

risk management and segregation of duties: the ERMF defines a Three Lines of Defence model

principal risks faced by the Barclays Bank Group which guide the organisation of risk management processes
risk appetite requirements: this helps define the level of risk we are willing to undertake in our business

roles and responsibilities for key risk management and governance.

The ERMF is complemented by frameworks, policies and standards which are mainly aligned to individual principal risks:

frameworks cover high level principles guiding the management of principal risks, and set out details of which policies are needed, and high level
governance arrangements

policies set out the control objectives and high level requirements to address the key principles articulated in their associated frameworks. Policies
state ‘what’ those within scope are required to do

standards set out detail of the control requirements to ensure the control objectives set by the policies are met.

Segregation of duties - the "Three Lines of Defence" model

The ERMF sets out a clear lines of defence model. All colleagues are responsible for understanding and managing risks within the context of their
individual roles and responsibilities, as set out below.

The first line comprises of all employees engaged in the revenue generating and client facing areas of the Barclays Bank Group and all associated
support functions, including Finance, Operations, Treasury and Human Resources. The first line is responsible for identifying and managing the risks
in which they are engaged, operating within applicable limits and developing a control framework, and escalating risk events or issues as
appropriate. Employees in the first line have primary responsibility for their risks and their activities are subject to oversight from the relevant parts
of the second and third lines.

The second line is comprised of the Risk and Compliance functions. The role of the second line is to establish the limits, rules and constraints, and
the frameworks, policies and standards under which all activities shall be performed, consistent with the risk appetite of the Barclays Bank Group,
and to oversee the performance of the Barclays Bank Group against these limits, rules and constraints. Controls for first line activities will ordinarily
be established by the control officers operating within the control framework of the Barclays Bank Group. These controls will remain subject to
oversight by the second line.

The third line of defence is Internal Audit, who are responsible for providing independent assurance over the effectiveness of governance, risk
management and controls over current, systemic and evolving risks.

The legal function provides support to all areas of the Barclays Bank Group and is not formally part of any of the three lines of defence. The Legal
function is responsible for proactively identifying, communicating and providing legal advice on applicable laws, rules and regulations. Except in
relation to the legal advice it provides or procures, it is subject to second line oversight with respect to its own operational and compliance risks, as
well as with respect to the legal risk to which the Barclays Bank Group is exposed.

Principal risks

The ERMF identifies nine principal risks namely: credit risk, market risk, treasury and capital risk, climate risk, operational risk, model risk, compliance
risk, reputation risk and legal risk. Note that "compliance risk" replaced "conduct risk" in 2023 with an expanded definition; see page 35 for more
information.

Each of the principal risks is overseen by an accountable executive at the Barclays Group level who is responsible for overseeing and/or assigning
responsibilities for the framework, policies and standards that set out associated responsibilities and expectations, and detail the related requirements
around risk management. In addition, certain risks span across more than one principal risk.

Risk appetite

Risk appetite is defined as the level of risk which the Barclays Bank Group is prepared to accept in carrying out its activities. It provides a basis for
ongoing dialogue between management and Board with respect to the Barclays Bank Group’s current and evolving risk profile, allowing strategic and
financial decisions to be made on an informed basis.

Risk appetite is approved by the Barclays PLC Board in aggregate and disseminated across legal entities and businesses, including the Barclays Bank
Group. The Barclays Bank PLC Board cannot approve a higher risk appetite than that determined by the Barclays PLC Board without the approval of the
Barclays PLC Board but may choose to operate at a lower level of risk appetite than that approved by the Barclays PLC Board.

The Barclays Group total risk appetite and its allocation to the Barclays Bank Group are supported by limits to enable and control specific exposures and
activities that have material concentration risk implications.

Risk Committees

The Barclays Bank Group's various risk committees consider risk matters relevant to their business, and escalate as required to the Barclays Group Risk
Committee, whose Chair, in turn, escalates to the Barclays Bank PLC Board Risk Committees and the Barclays Bank PLC Board.
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The Barclays Bank PLC Board receives regular information on the risk profile of the Barclays Bank Group, and has ultimate responsibility for approval of
risk appetite and capital plans, within the parameters set by the Barclays PLC Board. The Barclays Bank PLC Board is also responsible for the adoption of
the ERMF.

Further, there are two Board-level committees which oversee the application of the ERMF and review and monitor risk across the Barclays Bank Group.
These are: the Barclays Bank PLC Board Risk Committee and the Barclays Bank PLC Board Audit Committee. Additionally, the Barclays Bank PLC Board
Remuneration Committee oversees pay practices focusing on aligning pay to sustainable performance:

The Barclays Bank PLC Board Risk Committee (BRC): The BRC monitors Barclays Bank Group’s risk profile against the agreed appetite. Where
actual performance differs from expectations, the actions taken by management are reviewed to ascertain that the BRC is comfortable with them.
The Barclays Bank Group CRO regularly presents a report to the BRC summarising developments in the risk environment and performance trends in
the key portfolios. The BRC also reviews certain key risk methodologies, the effectiveness of risk management, and the Barclays Bank Group risk
profile, including the material issues affecting each business portfolio and forward risk trends. The committee also commissions in-depth analyses
of significant risk topics, which are presented by the Barclays Bank Group CRO or senior risk managers in the businesses.

The Barclays Bank PLC Board Audit Committee (BAC): The BAC receives regular reports on the effectiveness of internal control systems, on
material control issues of significance, and on accounting judgements (including impairment), and a quarterly review of the adequacy of
impairment allowances.

The Barclays Bank PLC Board Remuneration Committee (RemCo): The RemCo receives proposals on ex-ante and ex-post risk adjustments to
variable remuneration based on risk management performance including events, issues and the wider risk profile. These inputs are considered in
the setting of performance incentives.

Barclays’ risk culture

Risk culture can be defined as the norms, attitudes and behaviours related to risk awareness, risk taking and risk management. This is reflected in how
the Barclays Bank Group identifies, escalates and manages risk matters.

The Barclays Bank Group is committed to maintaining a robust risk culture in which:

management expect, model and reward the right behaviours from a risk and control perspective; and
colleagues identify, manage and escalate risk and control matters, and meet their responsibilities around risk management.

The Barclays Group CEO works with the Executive Management to embed a strong risk culture within the Barclays Group, with particular regard to the
identification, escalation and management of risk matters, in accordance with the ERMF. This is supported by our Purpose, Values and Mindset, as well
by as by setting a standard of consistent excellence. Specifically, all employees regardless of their positions, functions or locations must play their part in
the Barclays Bank Group’s risk management. Employees are required to be familiar with risk management policies which are relevant to their
responsibilities, know how to escalate actual or potential risk issues, and have a role-appropriate level of awareness of the risk management process as
defined by the ERMF.

Our Code of Conduct - the Barclays Way

Globally, all colleagues must attest to the “Barclays Way”, our Code of Conduct, and comply with all frameworks, policies and standards applicable to
their roles. The Code of Conduct outlines the Purpose, Values and Mindset which govern our ‘Barclays Way’ of working across our business globally. It
constitutes a reference point covering all aspects of colleagues’ working relationships, and provides guidance on working with other Barclays
employees, customers and clients, governments and regulators, business partners, suppliers, competitors and the broader community. See
home.barclays/sustainability/esg-resource-hub/statements-and-policy-positions/ for more details.
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Material existing and emerging risks to the Barclays Bank Group’s future performance

The Barclays Bank Group has identified a broad range of risks to which its businesses are exposed. Material risks are those to which senior management
pay particular attention and which could cause the delivery of the Barclays Bank Group’s strategy, results of operations, financial condition and/or
prospects to differ materially from expectations. Emerging risks are those which have unknown components, the impact of which could crystallise over
a longer time period. In addition, certain other factors beyond the Barclays Bank Group’s control, including escalation of global conflicts, acts of
terrorism, natural disasters, pandemics and similar events, although not detailed below, could have a similar impact on the Barclays Bank Group.

Material existing and emerging risks potentially impacting more than one principal risk

i) Business conditions, general economy and geopolitical issues

The Barclays Bank Group’s operations are subject to changes in global and local economic and market conditions, as well as geopolitical developments,
which may have a material impact on the Barclays Bank Group’s business, results of operations, financial condition and prospects.

A deterioration in global or local economic and market conditions may result in (among other things): (i) deteriorating business, consumer or investor
confidence and lower levels of investment and productivity growth, which in turn may lead to lower customer and client activity, including lower
demand for borrowing; (ii) higher default rates, delinquencies, write-offs and impairment charges as borrowers struggle with their debt commitments;
(iii) subdued asset prices, which may impact the value of collateral held by the Group and require the Group and its customers to post additional
collateral in order to satisfy margin calls; (iv) mark-to-market losses in trading portfolios resulting from changes in factors such as credit ratings, share
prices and solvency of counterparties; and (v) revisions to calculated ECLs leading to increases in impairment allowances. In addition, the Group’s ability
to borrow from other financial institutions or raise funding from external investors may be affected by deteriorating economic conditions and market
disruption. Geopolitical events can also cause financial instability and affect economic growth.

In particular:

+  Global GDP growth in 2023 was severely hampered by inflationary pressures resulting from: (i) restricted labour markets, industrial disputes,
and upward pressure on employment costs; (i) high energy prices intensified by the conflicts in Ukraine and the Middle East; and (iii) resilient
consumer spending, particularly on services, funded by drawing household savings. High inflation has led to the on-going 'cost of living'
pressures in much of the world, including in the UK.

. In response to persistent inflation, 2023 saw central banks continue to tighten monetary policy through raising interest rates and exercising
quantitative tightening. While markets are forecasting that rates are at or near their cycle peak and inflation has begun to ease back (albeit
remaining well above central banks' targets), economies in which the Barclays Bank Group operates are vulnerable to recession risk in 2024.
Such risk is heightened by the turbulent geopolitical outlook and volatile market conditions with these factors acting as a drag on potential
global economic growth. Higher mortgage rates, rising taxes, elevated bond yields, depleted household savings, higher corporate
insolvencies, and rising unemployment have potentially negative implications for the Barclays Bank Group's performance, including increased
impairment allowances.

*  Theloss of ‘the presumption of compliance’ is widely reported to have raised costs for UK customers exporting to the European Union (EU)
which, together with the risk of regulatory divergence between the UK and the EU, could adversely impact both the Barclays Bank Group's EU
and UK operations.

. Further, any trading disruption between the EU and the UK may have a significant impact on economic activity in the EU and the UK which, in
turn, could have a material adverse effect on the Barclays Bank Group’s business, results of operations, financial condition and prospects.

. Unstable economic conditions could result in (among other things):
o adeeper slowdown in the UK and/or one or more member states of the EU in which the Barclays Bank Group operates, with lower
growth, higher unemployment and a greater fall in property prices, which could lead to increased impairments in relation to a
number of the Barclays Bank Group’s portfolios (including, but not limited to, unsecured lending portfolio (including credit cards)
and commercial real estate exposures);

° increased market volatility (in particular in currencies and interest rates), which could impact the Barclays Bank Group’s trading
book positions and affect the underlying value of assets in the banking book and securities held by the Barclays Bank Group for
liquidity purposes. In addition, depositor perceptions of banking fragility as seen in certain institutions in 2023 could increase the
severity and velocity of deposit outflows, impacting the Barclays Bank Group’s liquidity position;

° a credit rating downgrade for one or more members of the Barclays Bank Group (either directly or indirectly as a result of a
downgrade in the UK sovereign credit ratings), which could significantly increase the Barclays Bank Group’s cost of funding and/or
reduce its access to funding, widen credit spreads and have a material adverse impact on the Barclays Bank Group’s interest
margins and liquidity position; and/or

o amarket-wide widening of credit spreads or reduced investor appetite for the Barclays Bank Group’s debt securities, which could
negatively impact the Barclays Bank Group’s cost of and/or access to funding.

*  Asignificant proportion of the Barclays Bank Group’s portfolio is located in the US, including a major credit card portfolio and a range of
corporate and investment banking exposures. Political instability and/or increased polarisation ahead of the 2024 elections together with the
possibility of significant changes in US policy in certain sectors may negatively impact the Barclays Bank Group’s associated portfolios. Stress
in the US economy, weakening GDP and associated exchange rate fluctuations, heightened political and/or trade tensions (such as between
the US and